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Date: April 2026
To: All OCWA Customers/Consumers

From: Jeffrey D. Brown, Esq., Executive Director
Geoffrey G. Miller, P.E., BCEE, Executive Director of Operations
Sheilla Kincaid, CPA, Chief Financial Officer

Subject: 2025 Consumer Confidence Report
IMPORTANT INFORMATION ABOUT YOUR WATER SUPPLY

OCWA—Central New York’s Water Authority (“OCWA” or the “Authority”) is pleased to provide our
customers and consumers the attached Consumer Confidence Report, also known as the annual drinking
water quality report, for the year ending December 31, 2025. Throughout this report, readers will find
useful information specifically related to the water delivered to you by OCWA. In addition to notifying our
customers of the availability of the report, we continue our practice of providing copies of the report to
local libraries and advertising its availability in local print media.

You will find reflected throughout the report that the water delivered to you continues to not only meet
prescribed water quality requirements, but in many ways surpasses New York State Department of Health
(“NYSDOH”) and the United States Environmental Protection Agency’s (“USEPA”) standards.

2025 once again saw our employees hard at work in many areas to accomplish our mission. We recently
completed the second phase of the Lake Ontario water system capital improvement project. This phase
focused on renovations and improvements to the Lake Ontario Water Treatment Plant and included work
on our water filtration systems, replacement of major equipment, upgrade to the control systems, and
major building maintenance work. The third phase started in 2025 and involves replacing the large storage
tanks on the Ontario campus including the backwash storage tank and two finished water (referred to as
clearwell) storage tanks. The clearwell tanks, part of the original system built in the 1960’s, are being
replaced to meet new water quality standards and are being sized for future growth coming to Central
New York. This phase is scheduled for completion in 2027.

We have also been working on improvements and capacity expansion at our large pump station in the
Town of Clay. This pump station conveys Lake Ontario water into our large storage facilities in the eastern
and western portions of our system, as well as distributes water into the main part of our system and as
needed to the City of Syracuse. These improvements will enhance the reliability of this important facility
and improve our ability to support future growth in Central New York.

While we have invested significant efforts in enhancing and expanding our main facilities to prepare us for
the growth that is coming in the next few years, we have also continued to significantly reinvest in our
five-county water distribution system via several major capital improvement and maintenance projects.
This ongoing work helped keep our water system in good operational condition and limit costly service
disruptions.

Our ongoing capital reinvestment program in 2025 included replacement and renewal of aging
watermains, replacement of numerous hydrants and water services, and improvements to tanks, pump
stations, and pressure control facilities.

We are proud to inform you that the second phase of the Lake Ontario Water Treatment Plant project
received several awards, including the American Council of Engineering Companies of New York platinum



award in the category of water resources; the American Public Works Association Central Branch and
American Public Works Association New York Chapter Environment Project of the Year; and the New York
Section of American Water Works Association Project of the Year Award.

We received other awards as well including the Sustainable Water Utility Management Award from the
Association of Metropolitan Water Agencies. OCWA first won the award in 2017, and since then we have
further enhanced and expanded our sustainability efforts. OCWA received the award based upon several
aspects of our operations, including our commitment to employee engagement, introducing OCWA
University, an initiative that provides team members with training, wellness, and award programs and
fosters a skilled and resilient workforce. We were also recognized for our work on modernizing
infrastructure while also improving resiliency and preserving our ability to produce excellent quality water.
At the same time, the Authority’s commitment to long-term infrastructure investment and sound financial
management was reaffirmed with an upgraded bond rating to Aal, showcasing our fiscal sustainability and
highlighting our effective management team.

While our employees continually concentrate on providing high quality, affordable drinking water while
improving and expanding our system, we also focus on the “well-being” of our workforce. Our employee-
led safety committee continued to meet monthly throughout the year, reviewing policies and procedures
and making recommendations on improvements, training, and equipment selection to maintain a safe
workplace. These actions once again paid off with OCWA receiving a state-wide safety award from the
New York Section of the American Water Works Association.

Our Otisco Lake Water Treatment Plant (“Otisco WTP”) continued in 2025 to maintain its Phase Il
certification under USEPA’s Partnership for Safe Water optimization program, with the plant receiving this
certification for the 28™ straight year. Also in 2025, our Ontario WTP received the USEPA Partnership for
Safe Water Phase IV President’s Award for fully optimized water treatment facilities for the fourth year
while completing its 15" year in the program. The Partnership program supports the Authority and other
water utilities in voluntary efforts to achieve greater control and removal of microbial impurities. Our
Otisco WTP was the eighth in the nation to be certified under this program. Both treatment plants serve as
examples of how OCWA sets and meets higher standards for water quality than are required by state and
federal government regulations.

While OCWA completed a lot of work and had many great accomplishments in 2025 we are looking
forward and are planning and preparing for the transformational growth and development that is coming
with several large industrial, commercial, housing and community centers beginning construction. We are
proud to have such a great water system that played a part in our area being selected for these projects
and we are preparing for the work required to meet their water needs. Several additional capital projects
are in the works to meet these needs.

The Authority experienced a significant transmission break at the end of 2025 and leading into 2026.
Through the conservation efforts of our customers and the swift actions of our dedicated workforce, we
were able to maintain water service throughout the system.

To learn more about our water system and water supply, you are urged to read the information included
in this report. Readers who have questions regarding the report or require additional information can
contact our Water Quality Department, by calling 315-455-7061, extension 3141.



