The Onondaga County Water Authority met in regular session on September 16,
2020.

Members of the Authority present were: J. Bianchini, K. Gardiner, J. Dougherty, M.
Luber and B. Doran

Others present: M. Hooker, G. Miller, C. Marvin, J. Brown, L. Khanzadian, and A.
Weiss.

I.  Call to Order:
« J. Bianchini, Chairman called the meeting to order at 12:45 PM
« J. Bianchini thanked Mark Burger Executive Director from the Onondaga
County Soil and Water Conservation District and Craig Dennis, Onondaga
County Soil & Water District - Board Chair for the presentation and
overview of the 2020 activities and projects in the watershed.

On motion by B. Doran, duly seconded by K. Gardiner, with all Members approving,
the Board approved the Minutes of August 19, 2020 as presented.

II1. EXECUTIVE DIRECTOR’S REPORT:

« M. Hooker reviewed the Executive Director’s report.

« Regarding the impending Lead and Copper Rule revisions, OCWA'’s IT staff
is developing a water service material database and an interactive GIS map
based on data collected via customer surveys, data collected by meter
repair staff each time they enter a customer premises and data collected by
an ongoing review of OCWA paper service records. Also commented that
OCWA'’s corrosion control treatment and water quality results continue to
satisfy EPA guidelines. To date, very few lead services have been identified,
however all unidentified service materials are presumed to be lead until
confirmed otherwise. Once the final rule is promulgated an update will be
provided to the Board.

« Reviewed water sales and production figures through the end of August.

« The Salt Springs water project development process has restarted. Current
efforts are aimed at locating sites for the required pump station and tank.
The working group will continue to meet monthly until the project is
underway.

« The proposed sale of OCWA Otisco Lake properties have been reviewed with
the Towns of Otisco and Spafford and with the Otisco Lake Preservation
Association. Otisco and OLPA raised no concerns, however, the Spafford
supervisor reportedly has concerns with the sale of the large parcel in
Spafford. The Finger Lakes Land Trust, reportedly, is interested in some or
all of the parcels and is working with NYS-DEC.

III. WATER PRODUCTION & DELIVERY REPORT
« G. Miller reviewed the Water Production and Delivery report.
« Water production demand has dropped with the cooler September weather.
We are running in the mid 30’s MGD which is slightly below average.
« Otisco Lake level is 27" below the crest of the dam, about 6” below the 60-
year average.



Water Quality in our water distribution system is doing well. Chlorine levels
are good. Flushing program went well. Main lining project went very well
with a few additional streets scheduled for next year.

No issue with blue-green-algae. The microcystin sampling remains below
the limit of detection.

There continues to be no action on any of the town projects largely due to
funding and the lack of interest from residents.

A. Weiss reported on capital projects.

Current projects are going well.

Lake Ontario WTP design is 60% complete currently under review. Moving
to discussions of sequence and design completion

Lake Ontario WTP electrical improvements are going well. Deliveries have
gone smoothly.

The raw water and clear water camera evaluation of the existing electrical
conduits showed damage to one at the raw water pump station which will
require a section to be replaced. The estimate for this repair is
approximately $100,000. A detailed change order will be provided at the
October Board meeting.

On motion by M. Luber, duly seconded by K. Gardiner, with all Members approving,
the Board authorized a change order, up to $125,000, in order to continue work in
progress.

Raw Water pump #2 repairs are near completion and expected to be ready
for startup on by October 1, 2020.

Terminal Reservoir, testing of the bypass line is in progress.

Currently reviewing the Fairmount reservoir project design which is at 60%.
Northern Concourse site improvements are going well.

Eastern Reservoir concrete tank rehab findings include cracks on the
exterior of the 30 MG tank. Identified 168 locations where there appear to
be shotcrete spalling. DN Tanks engineer is evaluating the situation.

IV. LEGAL & PUBLIC AFFAIRS REPORT:

Jeff Brown reviewed the Legal & Public Affairs report.
Reviewed HomeServe proposal and request to provide leak protection
coverage to OCWA customers. The program is designed to protect
homeowners from costs associated with leaks. The program would cover all
OCWA customers with an opt out provision. OCWA currently considers a
one-time courtesy adjustment. OCWA Board needs additional feedback from
customers before making a final decision.
WAER interview regarding reasons for higher than normal residential
billings in summer of 2020.
a. OCWA customers are home more often
b. Hot weather
c. Bills were estimated March to May at 90% of last year’s rate
which reflected lower billing amounts. Current billing is actual
reads.
Multiple discussions with Department of State representatives on grant
status. DOS is currently holding $2.2 million of OCWA'’s grant money.



« Discussed a recent request to include Board Members bios in OCWA's
Pipeline. The Board has no objection.

V. HUMAN RESOURCES/INSURANCE/SAFETY:

L. Khanzadian reviewed Human Resources/Insurance/Safety report.
Onondaga County Legislature confirmed the OCWA Board re-
appointment of John Bianchini, expiring July 1, 2022 and Benedicte
Doran, expiring July 1, 2023. I will have the standard workday
resolutions ready for review at the October Board meeting.

The most recent COVID-19 challenges have included employees
inquiring about travel to restricted states, childcare and potential
exposure of college students.

Working on the 2021 Board meeting schedule. Plan to email to Board
members, for review, before the October Board meeting. Discussed
the December 11 Board meeting starting at noon, which will follow
the 10 am Department of Health annual review meeting.

VI. FISCAL SERVICES

C. Marvin reviewed the Fiscal Services report.

Water revenues are $627,000 (14.6%) more than budgeted for the
month and $758,000 (2.4%) more than budgeted for the year.
Residential revenue is the reason for the variance being $570,000
over budget for the month and $1.1 million over budget for the year.
Operating Expenses are $390,000 under budget for the month and
$2.6 million under budget for the year. The variances in labor,
benefits, electric & gas and outside contractors account for 93% of
that $2.6 million.

A couple of items for review:

i. NYS Retirement system has advised OCWA of the December
payment which is $1,867,831. This amount is $25,000 less
than budgeted.

ii. To date, we have not received the NYS retirement projection of
2021 which is typically received in August.

iii. Received the GASB 68 information for retirement. This is a
non-cash expense which we are required to report. This
expense is $2.2 million more than budgeted.

OCWA has received the OPEB calculation from our Actuary with the
total liability increasing by $8.5 million from $33.7 million to $42.2
million. The OPEB expense that we need to recognize is about $4.1
million which is about $1.8 million more than budgeted. Again, this is
a non-cash expense.

With review and input from OCWA's Executive Director, we will opt
out of participating in the Voluntary Executive Order that allows for
the deferral of the collection of payroll taxes. We believe that this
decision is in the best interest of OCWA’s employees since it would
likely create a burden for employees in the first part of 2021.

Cash receipts were $270,000 more in August 2020 than in 2019. To
date, for September, receipts are lower than 2019.

Past due Accounts Receivable seem to have leveled off over the past
few months.



VII.

the Board approved the current slate of Officers as outlined:

NEW BUSINESS

Reviewed the current slate of OCWA Board Officers.
On motion by K. Gardiner, duly seconded by M. Luber, with all Members approving,

John Bianchini — Chair

John Dougherty -

Vice Chair

Kenneth Gardiner - Treasurer
Michael Luber — Secretary
Benedicte Doran - Member

Otisco Lake Intake Site Improvements Bid B2020. Discussed a
request from selected Contractor, R B Robinson Contracting, Inc., for
a release from the contract, release of bond and the opportunity to

rebid.

On motion by B. Doran, duly seconded by M. Luber, with four Members approving,
one abstention (K. Gardiner), the Board approved the release from the contract, the
return of the bid bond and the opportunity to rebid for R. B. Robinson Contracting,

Inc.

Rights of Way - One Right (s) of Way presented for consideration.
On motion by J. Dougherty, duly seconded by K. Gardiner, with all Members
approving, the Board authorized G. Miller to execute the following:

PROJECT #

With

For

4200048

Corp.

Cordelle Development

Crown Point Ext. Sec. 5B

e Contractor Main Extension Contracts — Three Contractor Main Extension

Contracts and three Job Orders presented for consideration.

On motion by J. Dougherty, duly seconded by M. Luber, with all Members approving,
the Board authorized M. Hooker to execute the following:

PROJECT # Developer/Contractor | Title Location Cost
4200050 Kenwood Homes, 8” Ext. Mallards Ldg. T. Manlius | $61,027.75
Inc. Sec. 9 (10)
4200083 Peter Pigula *8" Ext. Devoe Rd (1) T. $17,642,25
Camillus
4200088 Colleen Pozzi 6" Ext. Dubiel Ave (1) T. Geddes | $9,633.75
JOB ORDERS
9004018 FW Webb Company 8" Evelyn Terr. T. Salina $4,500.00
9004022 Chenga Rest. Prop., 4" Fire Service 4211 St. | T. Clay $10,000
LLC Rt. 31
9004026 C & S Technical 8" Fire Service 103 Luther | $18,000.00
Resources Ave T.
Salina




e Discussion on the projects and work efforts of the Onondaga Soil &
Water, along with the positive impact on the Otisco Lake water supply. A
motion was requested to increase OCWA's contribution from $12,000 per
month to $14,000 per month.

On motion by J. Bianchini, duly seconded by B. Doran, with three members in favor,
two opposed the Board authorized the increased monthly payment from $12,000.00
per month to $14,000 per month effective January 1, 2021.

On motion by B. Doran, duly seconded by J. Dougherty, with all Members
approving, the Board adjourned the regular Board meeting at 2:40 pm and moved
to Executive Session to discuss ongoing collective bargaining negotiations and
pending litigation matters.

On motion by B. Doran, duly seconded by M. Luber, with all Members approving, the
Board adjourned Executive Session at 3:20 pm and returned to the regular Board
meeting.

Om motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving the Board adjourned the regular meeting at 3:21 p.m.

The next Authority Budget Workshop is scheduled for October 7, 2020 at 12:00 p.m.
and Authority meeting on October 28, 2020 12:30 at Northern Concourse.

Respectfully Submitted,
Laurie Khanzadian, Recording Secretary



