The Onondaga County Water Authority met in regular session on August 19, 2020.

Members of the Authority present were: J. Bianchini, K. Gardiner, J. Dougherty, M.
Luber and B. Doran

Others present: M. Hooker, G. Miller, C. Marvin, J. Brown, L. Khanzadian, and A.
Weiss.

I. Call to Order:
« J. Bianchini, Chairman called the meeting to order at 12:20 PM

On motion by B. Doran, duly seconded by M. Luber, with all Members approving, the
Board approved the Minutes of July 15, 2020 as presented.

II1. EXECUTIVE DIRECTOR’S REPORT:

« M. Hooker reviewed the Executive Director’s report.

« For July, water production numbers are slightly below last year. The most
recent residential billing cycle was up, customers using 4000 gallons per
household.

- B. Blanchard was a featured guest speaker of Perch Security during a
recent WaterISAC webinar. As an early customer of PERCH, OCWA was
offered reduced costs for their SIEM cyber security program.

« The Department is working on the development of an interactive GIS map
that identifies water service material types. As part of the revised Lead &
Copper rule, utilities will have to provide such a tool for customer use.

« Salt Springs water project has restarted. The Towns of Sullivan and Manlius
have retained B & L Engineers as the project engineer, and they plan to
retain a project specific attorney.

+ Reviewed the breakdown of OCWA employees: Per the 2020 budget, 137
positions are represented by the Teamsters, 31 positions are represented
by CSEA and 13 positions are non-represented. M. Luber asked a question
on how union bargaining units were established which M. Hooker clarified.

« HomeServe currently serves 12,437 (12.93%) of OCWA'’s residential
customers. Since the start of the program through June 30, 2020, Home
Serve has processed 1,449 claims totaling $1,008,090.23.

« Follow-up on County DOT walking trails over railroad and tree line. An
alternative was found which will result in moving the tree line and not
impacting the OCWA transmission main.

« County DOT advised us that they are considering closing Churchill Road
near OCWA property close to the causeway. No impact to our operations.

III.  WATER PRODUCTION & DELIVERY REPORT

« G. Miller reviewed the Water Production and Delivery report.

« Early August water demand is running at about 40 MGD, 2 or 3 more MGD
than last August, but typical for this time of year. OCWA Operations staff
has been doing a great job smoothing our peak usage via our storage.

« Otisco lake level is 17" below the crest of the dam, 60-year average is 14”
below. As usual, we expect the lake level to drop further in the next few
weeks as is normal for this time of year.



« Water quality in the distribution system has seen the typical drop off in
chlorine levels due to warmer water. Operations and Water Quality are
working together on increased chlorine feed rates, more flushing, and some
system modifications. Presently no blue-green algae issues. Monitoring for
microcystins continues as a toxin of concern. Owasco has seen a large
bloom, but no large blooms on Otisco or Skaneateles.

« Summer Aides have left OCWA to return to college. Our reduced program
worked very well. J. Dougherty shared the positive feedback he learned of
the summer aide program.

» A. Weiss reported on capital projects.

« Current projects are going well.

« Lake Ontario WTP design is 60% complete and has been received for a
thorough review by OCWA staff. Plan to bid the work this winter.

« Lake Ontario WTP dehumidifier is operational and working to close the
project out.

« O’ Connell Electric is doing a great job with the electrical improvements at
the Lake Ontario WTP. Took delivery of two diesel back-up power
generators, over 65,000 pounds each, lifted to the foundations without any
issues. Work is going well and on schedule.

« Terminal reservoir emergency bypass system is under construction and
going well, utilizing DE Tarolli.

« Fairmount reservoir project design is 60% complete.

« Northern Concourse site improvement project is underway following a pre-
construction meeting held on August 13. A great deal of cooperative work
effort, from several departments, took place in order to clear out the garage
and relocate materials from the back yard and dock.

IV. LEGAL & PUBLIC AFFAIRS REPORT:

« Jeff Brown reviewed the Legal & Public Affairs report.

« Reported on the recent addition of water level and temperature data for
both Otisco Lake and Lake Ontario on the OCWA website. This was in
response to a request from Otisco Lake residents.

« Amended policy regarding the required sale price of OCWA real property, to
reflect Board discussion and motion at the July 2020 meeting. The
amendment allows for sale to the highest bidder at a public auction.

« Received three proposals in response to the RFP for auction services. A
summary of proposals is attached. OCWA recommends Brzostek’s Real
Estate Auction Co., Inc. based on experience and pricing.

On motion by M. Luber, duly seconded by K. Gardiner, with all Members approving,
the Board, contingent upon final Board approval following notification to local
officials of our intended sales, authorized the selection of Brzostek’s for Auctioneer
services.

« Reviewed the design for the OCWA mascot costume for approximately
$7500.00 from Pierre’s Mascots & Costumes of Philadelphia.
+ Reviewed the Bernhard’s Bay Water District lease agreement.
On motion by B. Doran, duly seconded by M. Luber, with all Members approving, the
Board authorized the lease agreement with the Town of Constantia, dated July 21,
2020 for the Bernhard’s Bay Water District.



V. HUMAN RESOURCES/INSURANCE/SAFETY:

L. Khanzadian reviewed Human Resources/Insurance/Safety report.
Advised the Board that Lifetime Benefit Solutions will no longer act as
OCWA'’s Third Party Administrator for the self-insured dental and
vision coverage that is offered to OCWA administrative staff, CSEA
and retirees. Working through evaluating plans for implementation on
January 1, 2021.

The latest challenge with COVID 19 will be navigating school openings
and childcare. Continue to monitor webinars and the related
guidelines.

Negotiation meeting with the Teamsters was held on July 30, 2020.
The Teamsters are preparing a contract summary to review with
members in preparation of a vote.

VI. FISCAL SERVICES

C. Marvin reviewed the Fiscal Services report.

Water revenues are over budget by $164,000 for the month and
$131,000 for the year. Pretty much on target overall. Those variances
are carried by residential revenue which is over budget by

$352,000 for the month and $606,000 for the year. Almost every
other water revenue category is under budget.

Noted in the Fiscal Services report that the Average Residential
Consumption for the July 15% and July 30st billings were up 24% and
31% respectively as compared to the same periods in 2019. The
August 15% billing has the average residential customer using over
4,000 gallons, for the quarter, more than last year. That is a 33%
increase.

Operating expenses are under budget by $422,000 for the month and
$2.2 million for the year to date. Labor and outside contractors
currently have the largest variance.

Two things to keep in mind for the upcoming months. If the
Teamsters contract is settled it will result in an approximate $150,000
increase in labor in the month it is processed. The other item is the
NYS Retirement system payment that is payable in December. We
typically learn of the amount owed in August which is an amount that
is measured in March, which is probably the worst possible time for
measuring an investment. It's expected that there will be a significant
increase over the amount budgeted which was about $1.9 million.
Cash receipts for July were $75,000 more than July 2019 which is
good but when considering our rate increase, we are $146,000 lower
than we should be. For the year, it is estimated that we have
collected about $1.6 million less than we should have.

Accounts Receivable past due are $470,000 or 77% more than July
2019. Past due accounts receivable information was updated today in
the table and associated graph, showing past due amounts for the
period March - July.

The past due accounts receivable graph shows that the past due
amounts have leveled off. The 120 plus days will continue to rise as
it is the accumulator for all amounts more than 120 days past due.
120 + will likely show a significant increase next month but smaller
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increases in the months that follow. We are hopeful that customers
will continue to pay their current bills as they have been for the last
two months.

e Dermody, Burke & Brown, after a review of the Nationwide audit, will
need to move up to a full scope as opposed to the limited scope that
was done last year. There is no additional cost to OCWA, but we will
need an updated engagement letter for Board approval which I hope
to have next month.

VII. NEW BUSINESS
e Reviewed the Dehumidifier Replacement Ontario WTP, Change Order
#1-Credit. Miscellaneous Allowance Work unused balance of $9600.00
On motion by B. Doran, duly seconded by M. Luber, with all Members approving, the
Board approved the credit of $9600.00 Ontario WTP, Dehumidifier Replacement.
e Reviewed the Solvay Tank project Change Order - #1- Credit.
Inspection was good resulting in a credit of unused items totaling
$85,200.00.
On motion by J. Dougherty, duly seconded by K. Gardiner, with all Members
approving, the Board approved the credit of $85,200.00.
e Contractor Main Extension Contracts - One Contractor Main Extension
Contract presented for consideration.
On motion by J. Dougherty, duly seconded by B. Doran, with all Members present
approving, the Board authorized M. Hooker to execute the following:

PROJECT # Developer/Contractor | Title Location Cost
4200048 Cordelle Crowne Point T. Onondaga | $41,667.75
Development Corp Sec. 5B, 8"Ext
(15 svs)

On motion by M. Luber, duly seconded by B. Doran, with all Members

approving, the Board adjourned the regular Board meeting at 1:10 pm and moved
to Executive Session to discuss ongoing collective bargaining negotiations and
pending litigation matters.

On motion by B. Doran, duly seconded by M. Luber, with all Members approving, the
Board adjourned Executive Session at 1:35 pm and returned to the regular Board
meeting.

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving, the Board approved the tentative Teamster contract proposal as outlined.
On motion by M. Luber, duly seconded by B. Doran, with all Members approving the
Board adjourned the regular meeting at 1:38 p.m.

The next Authority meeting is scheduled for Wednesday September 16, 2020 at
12:30 at Northern Concourse.

Respectfully Submitted,
Laurie Khanzadian, Recording Secretary






