The Onondaga County Water Authority met in regular session on July 15, 2020.

Members of the Authority present were: J. Bianchini, K. Gardiner, J. Dougherty, M.
Luber and B. Doran

Others present: M. Hooker, G. Miller, C. Marvin, J. Brown, L. Khanzadian, A. Weiss
and D. Knapp.

I. Call to Order:

J. Bianchini, Chairman called the meeting to order at 12:35 PM

J. Bianchini thanked D. Knapp for attending the Board meeting and
providing OCWA management with various Onondaga County updates. Also
thanked the following Otisco Water treatment plant employees and summer
aides for their presentation:

« Brian Dristle-Chemist-Reviewed Otisco Lake monitoring and
blue-green algae action plan.

« Mark Murphy-Water Plant Manager-Presented on our Otisco
Lake Watershed monitoring program.

+ Cody McQueeney-Water Plant Operator - Presented
information on our use of GIS in our watershed monitoring
program.

+ Madeline Mahoney, Elise Dougherty and Haley Synan,
Seasonal Aides, provided information on the changes in our
watershed inspection program surveys for the year.

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving, the Board approved the Minutes of June 10, 2020 as presented.

I1. EXECUTIVE DIRECTOR’S REPORT:

ITI.

M. Hooker reviewed the Executive Director’s report.
Discussed that there have been large swings in daily water demands. On
July 8, production was at 54MGD during the midst of the heat wave. When
tropical storm Fay came through with four inches of rain, the system
demands dropped to 30 MGD.
IT is working on a Maximo upgrade with a move to cloud base. The
conversion is to Software as a Service (SaaS) hosted by IBM. The
anticipated savings of this move is $168K over five years.
Barry Blanchard is scheduled to speak, as a customer of PERCH
cybersecurity software, during an upcoming WaterISAC webinar.
Meter repair staff has increased the number of change outs by contacting
customers and scheduling visits.
Currently have two Meter Reader position vacancies.
OCWA employee attendance has been excellent during the COVID-19
outbreak.
Recently spoke with Taylor Bottar, Barton & Loguidice regarding the
potential water project along Salt Springs Road in Manlius and Sullivan.
B & L has been selected as the Engineer leading the project. Joint meeting
will be held at the end of July/early August.

WATER PRODUCTION & DELIVERY REPORT



G. Miller reviewed the Water Production and Delivery report.

Greenhouse in Wampsville contacted OCWA about the ability to truck water
to their greenhouse. The city of Oneida, before the recent tropical storm,
was reviewing water restrictions. The greenhouse has indicated that they
may need up to 250,000 GPD.

Otisco lake level is about 9” below the dam, 3” below the 60-year average
for this time of year but okay.

System betterment work has gone very well this year and is ahead of
schedule. Currently working on Lakeview Terrace in Liverpool, Cleveland
Road in Onondaga and wrapping up work on Molloy Road. We have
completed a crossing of Ley Creek in Mattydale which has been a restriction
allowing us to deliver more Otisco Lake water into North Syracuse.

Water quality in the distribution system has been very good. Recently
installed a temporary chlorine booster serving Nedrow to hopefully reduce
the amount of flushing we need to do in that system.

Hydrant inspections, maintenance and painting are slightly behind schedule
due to Coronavirus slowdowns but hope to catch up in the Fall.

Dry ground followed by large rainstorms and demand fluctuations have
caused an increase in main breaks over the past few weeks. There were 43
breaks in June and 20 in July to date, with 18 in the past week alone.
PFOS/PFOA - NYSDOH announced a Public Health Planning Council meeting
on July 30% to make amendments to the drinking water regulations to
develop MCL's for perfluorooctanoic acid (PFOA), perfluorooctane sulfonic
(PFOS) and 1,4-Dioxane. Proposal is 10 PPT each for PFOA and PFOS and 1
PPB for 1,4 Dioxane (which was non detect in our systems back in 2014-

2015). Sampling results in our system:

Sample Results PFOS PFOA
Reporting limit (ppt) 2 2
Otisco Below 2 Below 2
Thurber Below 2 Below 2
Ontario raw 2to4 2
Ontario finish 2 2

Initial sampling showing some removals through the filters with better results

with newer carbon.

A. Weiss reported on capital projects.

Town of Parish is relooking at water and has selected an engineering firm.
Lake Ontario WTP design is 50% complete. The next design submittal is
scheduled for August. Overall, the project is on schedule.

Lake Ontario dehumidifier has been started up and tested. Generators will
be delivered in September. Electrical work is progressing.



« Lake Ontario WTP gas service piping was completed by National Grid and
we are now operating on the new service.

« CARE project is officially closed out. Continuing the evaluation of the
hydraulic power systems.

« Terminal reservoir emergency bypass system is under construction utilizing
DE Tarolli.

« Rolling Meadows tank steel erection beginning next week.

IV. LEGAL & PUBLIC AFFAIRS REPORT:

- Jeff Brown reviewed his Legal & Public Affairs report.

« Continue to coordinate efforts on obtaining a response from Solar
City/Tesla. Since OCWA has stopped payment we have recently received
some attention.

« Completed the RFP for auction services as needed to sell the three selected
parcels of land on Otisco Lake. Requested a proposal from three companies
and received responses from two. The third company declined to bid
because they were not confident that they could comply with the OCWA
policy requirement to secure the appraised value. Board discussion on the
language for larger land parcels and recommended changing the language
and modifying the stipulation of securing the actual appraised value to
obtaining the higher public bid or auction price.

On motion by J. Dougherty, duly seconded by M. Luber, with all Members approving,
the Board authorized changing the Guidelines for Acquisition and Disposal of
Property to permit the sale of larger real property parcels at the highest public bid or
auction price.

« Reviewed and distributed the billing insert designed for the next mailing
beginning on July 16. The insert gives an overview of the Lake Ontario
Water Treatment Plant Project.

V. HUMAN RESOURCES/INSURANCE/SAFETY:

e L. Khanzadian reviewed Human Resources/Insurance/Safety report.

e Reviewed the recent Unemployment Insurance breach that affected
four OCWA employees. This breach is part of a national
unemployment insurance scam involving tens of thousands of
suspicious claims. No internal OCWA breach is known and no
payments have been made from OCWA to date.

e Teamster negotiations will resume on July 21, 2020.

VI. FISCAL SERVICES

e C. Marvin reviewed the Fiscal Services report.

e Water revenues are over budget by just $287,000 for the month and
under budget by just $33,000 or 0.1% for the year. Pretty much on
target overall.

¢ Noted in the Fiscal Services report that the Average Residential
Consumption for the June 15% and June 30 billings were up 12% and
13% respectively as compared to the same periods in 2019. Those
increases, for the most part, are not weather related as we generally
finish reading a cycle 10 days to two weeks before billing it. Billing for
the 15™ was read in early June and the billing for the 30™ was read in
mid-June. Should see warm weather bump in the next billing.
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e Operating expenses are $313,000 under budget for the month, with
Labor and Benefits being the largest variance. Purchased water being
over budget is probably a good sign as water we are selling.

e (Cash receipts for June were $82,000, or 2% less than 2019, which is
in line with how May worked out, and a big improvement over being
down $589,000 in receipts for April. For the first 14 days of July, cash
receipts are just $2,900 less than 2019, but it is a small sample size.

e Accounts Receivable past due are $453,000 or 72% more than the
end of June 2019. Past due amounts dipped by about $7,000 from the
end of May to the end of June, which is most likely attributable to the
way the payments fell at the end of the month, but in general past
due accounts are increasing.

e Debt service coverage has increased and is doing very well. Both days
of cash on hand and unreserved funds have decreased as was
expected due to June’s large insurance payment. Unreserved funds
are $3.4 million at the end of June.

VII. NEW BUSINESS

e Reviewed the Investment report for the period ended June 30, 2020.
On motion by K. Gardiner, duly seconded by M. Luber, with all Members approving,
the Board approved the Investment report as outlined

e Reviewed the Southwood and Skyview tank project Change Order

with a decrease of $97,253.36

On motion by M. Luber, duly seconded by J. Dougherty, with all Members approving,
the Board approved Change Order #1 with a credit for $97,253.36.

¢ Rights of Way - Four Right (s) of Way presented for consideration.
On motion by K. Gardiner, duly seconded by M. Luber, with all Members approving,
the Board authorized G. Miller to execute the following:

PROJECT # With For

4140004 Christopher & Holli Long 48" Ext. North Ridge,
Section III

4190029 Syracuse Utilities, Inc. 12" Ext. Route 11
Brewerton tank to Bennett
St.

4200014 Brolex Properties, LLC 8" Ext. Treybrook Phase
I

4200014 Island Road Associates 8" Ext. Island Hollow,
Phase 2

VIII. BIDS.

e Bid B-2020 Otisco Lake Intake Site Improvements - Reviewed the
funding for the project which will likely include a grant for $800,000
as well as incorporating $1.9M from unreserved funds. Board agreed
with using $1.9 million from unreserved funds for the project. OCWA
management recommends the lowest responsible bidder, R. B.
Robinson Contracting Inc. for $3, 148,500.00

On motion by K. Gardiner, duly seconded by B. Doran with all Members approving,
the Board approved the recommendation for R. B. Robinson Contracting Inc. for
$3,148,500.00.



e Bid C-2020 NC Site & Garage Facility Improvements - Reviewed the
three bids received. OCWA management recommends the lowest
responsible bidder, G. M. Crisalli & Associates Inc. for the sum of
$2,016,950.00.

On motion by J. Dougherty, duly seconded by B. Doran with four Members
approving and one abstention (K. Gardiner), the Board approved the
recommendation of G. M. Crisalli & Associates Inc. for the sum of $2,016,950.00.

e BID #9 Vehicle Maintenance Services - Several bidders were
contacted and bids for services were requested with one response
received. Management recommends acceptance of the bidder, Butch’s
Automotive for $121,251.50.

On motion by K. Gardiner, duly seconded by B. Doran with all Members approving,
the Board approved the recommendation of Butch’s Automotive for the sum of
$121,251.50.

¢ OCWA Board Chairman requested that the August 19, 2020 Board
meeting be held at the Ontario WTP.

On motion by M. Luber, duly seconded by B. Doran, with all Members

approving, the Board adjourned the regular Board meeting at 2:35 pm and moved
to Executive Session to discuss collective bargaining negotiations and matters
leading to the employment of a particular individual.”

On motion by B. Doran, duly seconded by J. Dougherty, with all Members approving,
the Board adjourned Executive Session at 3:23 pm and returned to the regular
Board meeting.

On motion by M. Luber, duly seconded by B. Doran, with all Members approving, the
Board adjourned the regular meeting at 3:35 p.m.

The next Authority meeting is scheduled for Wednesday August 19, 2020 at 12:30
at the Ontario Water Treatment Plant.

Respectfully Submitted,
Laurie Khanzadian, Recording Secretary



