The Onondaga County Water Authority met in regular session on June 10, 2020.

Members of the Authority present were: J. Bianchini, K. Gardiner, J. Dougherty, and
B. Doran

Others present: M. Hooker, G. Miller, C. Marvin, J. Brown, L. Khanzadian, and A.
Weiss.

I.  Call to Order:

« J. Bianchini, Chairman called the meeting to order at 12:25 PM
On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members present
approving, the Board approved the Minutes of May 20, 2020 as presented.

II1. EXECUTIVE DIRECTOR’S REPORT:

« M. Hooker reviewed the Executive Director’s report.

« Discussed the suspension of late payment fees, which will be in place for
one full quarter. We will resume imposing late fees on July 1, 2020. Staff
will continue to work with OCWA customers on payment plans and will not
enforce shut offs at this time. The Board agreed with proceeding.

« Meter repair staff is increasing the number of meter change outs as more
customers allow access to change meters in their home.

» Metered accounts up slightly, in part due to seasonal customers.

« IT implemented Patch Tuesday with the update of Microsoft security.

« Staff working full schedules, with employees in some departments
continuing some remote work. Other departmental staff are reporting to
work with start times and others are reporting directly to job sites.

 Participated with G. Miller on Channel 9 Zoom interview with Jeff
Kulikowsky. Discussion on returning to work with safe water in buildings
that have been idle.

« Onondaga County Economic Development has two prospects which are
potential customers for OCWA.

« Residential water usage is up, other usage is down.

« Discussed water production and indicated that it is not much different from
last year. April 30, 2019 - 35.70 mgd versus April 30, 2020 - 35.12 mgd.

« Electronic payment of OCWA water bills is at 49.72%.

« Discussion of the annual MWB fund request to Onondaga County.
Distributed a summary and reviewed several approaches and options. Also
presented a Board resolution for submittal to County Executive requesting a
$1.1 million MWB fund transfer to OCWA be included in the County’s 2021
budget.

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members present
approving, the Board authorized the Board Resolution, adopting Option #2, with
completion of the draw down in 2026 for future fund transfer balance requests.

III.  WATER PRODUCTION & DELIVERY REPORT
« G. Miller reviewed the Water Production and Delivery report.
« Water production/water demand has picked up during the warmer weather
that lead up to Memorial Day and again when businesses started to re-
open. Close to the same demand as last year.



While the New York Section AWWA conference was cancelled this year, the
awards program continued. OCWA was notified of three awards.

a. Cory McCarthy- Individual award, Young Professional of the
Year, nominated by Andrew Weiss

b. Project of the Year award - Oakridge Water Storage Tank.

c. Safety Award for our outstanding organization wide program,
led by Kelly Caramanna, Safety Director.

Continue to operate with staff working remotely, where possible, crews
staggering start and stop times, operations and engineering staff report to
their work sites. Allowed us to minimize contact while maintaining
productivity and properly maintaining the water system. No significant
supply or material issues. We continue to safely operate with reduced
expenditures in response to declining revenues.

Flushing program continues with the night crew completing work in
Lyncourt and Mattydale. Next location for flushing is in the Town of Salina.
Town projects have been very slow to restart. We expect Granby and
Clockville projects to move to construction sometime this year.

System Betterment projects are going well -- Rte. 11 Brewerton, Molloy
Road, Richlee and Knowell Roads in Camillus and Ley Creek crossing Salina.
Water quality has been very good with chlorine levels good throughout the
system. Disinfection byproducts recently sampled are below limits. PFOA’s
below limits for Ontario, Otisco/Syr below detection.

A. Weiss reported on capital projects.

Lake Ontario WTP electrical improvements are moving along with approval
of several submittals, received from National Grid. Plan wrap up by the end
the year.

National Grid, in coordination with the electrical contractor, is completing
the gas service installation.

CARE project is drawing to a close with the final completion agreement
executed.

Dehumidifier installation at the Lake Ontario WTP should be completed in
the next week or two.

Discussion on ability to provide water to the City of Syracuse. OCWA can
provide water but the city has infrastructure limitations on how much water
they can receive.

IV. LEGAL & PUBLIC AFFAIRS REPORT:

Jeff Brown reviewed his Legal & Public Affairs report.

Drafted and sent stop payment notice to SolarCity. To date we have not
been contacted by SolarCity in response to the letter that was sent.
HomeServe contract extension has been completed along with an increase
in funding to the HomeServe Cares program from $25,000 to $30,000.
Prepared RFP for the auction of the three land parcels in Otisco. Responses
are due to OCWA by June 26, 2020.

Lawsuit against DN tanks and O'Brien & Gere, relative to the Terminal
piping is proceeding.

Currently looking and evaluating ideas for an OCWA mascot. OCWA's
drafting/design employee is soon retiring and has submitted a water tower
idea for consideration.



V. HUMAN RESOURCES/INSURANCE/SAFETY:

L. Khanzadian reviewed Human Resources/Insurance/Safety report.
Update on upcoming retirements and the vacancies.

Update on recruitment initiatives.

Working on return to work opportunities for employees out of work
due to work-related injury.

VI. FISCAL SERVICES

C. Marvin reviewed the Fiscal Services report.

Water revenues are under budget by just $60,000 or 1.5%.
Industrials are under budget by $66,000 with the Attis closing part of
the impact. Residential revenue is more than budgeted which is a
good sign.

Average residential consumption for the May 31 billing was 670
gallons more than for the same period last year. Although expected,
due to more customers at home, this is the first time in 1 1/2 years
that this has happened.

Net operating expenses are about $183,000 less than budget for the
month. That variance would have been about $335,000 had
Onondaga County not billed us for 4t Q 2019 Legacy costs of
$140,000 more than had been accrued. Onondaga County, when they
budgeted 2019 and 2020, left out the retiree health costs.

Cash receipts for May were $89,000 (2%) less than 2019 which is an
improvement over April when receipts were down $589,000. Although
a small sample, the first eight days of June receipts are $45,000 more
than 2019.

Accounts Receivable past due accounts are up $629,000, 137% over
2019. Beyond that we are doing well with debt service coverage,
cash on hand and unreserved funds. There will be a noticeable impact
in June with the payment of $567,000 for general liability insurance.

VII. NEW BUSINESS

Contractor Main Extension Contracts - One Job Order(s) presented for
consideration.

On motion by J. Dougherty, duly seconded by B. Doran, with all Members present
approving, the Board authorized M. Hooker to execute the following:

PROJECT # Developer/Contractor | Title Location Cost

JOB ORDER

9004016 CBD Companies 6" Fire Service | 240 $10,000.00
Township
Blvd., TCAM

Reviewed the need for Security Camera upgrades.

On motion by J. Dougherty, duly seconded by B. Doran, with all Members present
approving, the Board authorized the expenditure of $50,000 for Security Camera

upgrades.



e OCWA Board Chairman requested that the July 15, 2020 Board
meeting be held at the Otisco WTP. Also discussed inviting Mark
Burger, Onondaga County Soil & Water, to attend an upcoming OCWA
Board meeting.

On motion by J. Dougherty, duly seconded by B. Doran, with all Members present
approving, the Board adjourned the regular Board meeting at 1:17 pm and moved
to Executive Session to discuss the employment history of a particular individual.

On motion by B. Doran, duly seconded by J. Dougherty, with all Members present
approving, the Board adjourned Executive Session at 1:58 pm and returned to the
regular Board meeting.

On motion by B. Doran, duly seconded by J. Dougherty, with all Members present
approving, the Board adjourned the regular meeting at 2:00 p.m.

The next Authority meeting is scheduled for Wednesday July 15, 2020 at 12:30 at

the Otisco Water Treatment Plant.

Respectfully Submitted,
Laurie Khanzadian, Recording Secretary



