DRAFT
The Onondaga County Water Authority met in regular session on
May 24, 2021.

Members of the Authority present were: J. Bianchini, K. Gardiner,
M. Luber, J. Dougherty and B. Doran.

Others present: M. Hooker, G. Miller, C. Marvin, J. Brown, L.
Khanzadian, and A. Weiss.

1. Call to Order:

- J. Bianchini, Chair, called the meeting to order at 8:10 AM
On motion by M. Luber, duly seconded by K. Gardiner, with all
Members approving, the Board approved the regular Minutes of
April 21, 2021, as presented.

II. EXECUTIVE DIRECTOR'S REPORT:

- M. Hooker reviewed the Executive Director’s report.

- Provided an update on the meter ratio which is 87.20%.
Has not been above 85 for all of 2020. OCWA Distribution
Maintenance works diligently to detect and repair leaks
along with oversight from Distribution Operations
monitoring SCADA activity.

- B. Doran asked about a recent break at Brighton Avenue.
This was a 24-inch main with a leak caused by failure of an
old cap that was improperly installed by DOT contractors
several years ago. Repaired in a timely fashion.

- Drone program continues with John Chamberlin completing
the Unmanned Small Aircraft test and receiving FAA remote
pilot certification.

- 51.7% of OCWA customers are paying online.

- Recent information shows nationwide utilities are
experiencing nonpayment at 8%. OCWA has 2.4%
nonpayment with a balance due of $1,458,970.
Congressman Katko is working on introducing legislation in
the American Rescue plan to cover water costs.

Customer service entrance to reopen June 1, 2021.

ITI. WATER PRODUCTION & DELIVERY REPORT



- G. Miller reviewed the Water Production and Delivery
report.

- System demand for water jumped this week with the heat
and dry weather conditions - over 40 MGD on May 18 and
47 MGD on May 19. Metered ratio increased to 87.20%

- The wet weather in late April and early May brought Otisco
Lake back up over 8” above the dam, now the dry weather
has started bringing it back down. As of today, the water
level is 3” over the dam which is a good position.

- Watermain breaks have dropped off for April and May, with
below average numbers, giving us a chance to work on
restoration work, valves, and hydrants.

- Contractors are making great progress with some favorable
spring weather. Over 105,000’ of pipe has been installed in
Hastings, Granby has over 20,000’ of pipe installed and
Clockville started construction. Hastings made a last-
minute decision to pay for the customer meter installations.
OCWA will have to return numerous checks as numerous
customers are anxious to get water.

- System betterment work is moving along well, all pipe has
been installed on the North Shore project. Hoping to have
the water system operational by July 4, in time to meet the
high demand in Sylvan Beach.

- Relining projects in Marcellus and the Town of Onondaga
are going well.

- Nighttime flushing work in Fayetteville is going very well
which should be complete in June. Need to finish up in
North Syracuse then move over to Camillus in
September/October.

- Water Quality staff has returned to their regular sampling
schedule, which is going well, with only two places we have
not been able to access. Otisco Lake is acting up due to the
odd weather requiring higher than normal chemicals for
treatment - finished water is excellent.

- Annual planning meeting with Otisco Lake Preservation
Association, Onondaga County Soil & Water, and NYSDEC
to coordinate activities. NYSDEC is pushing a watershed
management planning program involving all entities
interested in Otisco Lake quality - includes all



municipalities. CNYRPDB started on a drinking water
source protection program. J. Gleisner, with some struggle,
is working through pulling together all the entities.

- SCADA technicians have added more sites to our control

system and are working on modifications to make our
system more efficient. These improvements also help with
leak detection.

- Skyridge / Salt Springs Road - Town of Manlius voted to
proceed with improvements for Skyridge, approved SEQRA
and are actively pursuing funding.

- Cardiff - We met with attorneys for Tully and LaFayette and
worked out the framework for the agreement. We
suggested Tully and LaFayette hold off on any major
improvements but install meters for all customers. Any
remaining money can be held in escrow for significant
repairs as needed or to use as seed money for the ultimate
connection to OCWA's system. We will evaluate the system
further once we begin operation. Our Engineering
department and GIS Staff have begun compiling mapping
and adding facilities into our GIS. We will coordinate with
LaFayette to GPS locate facilities and develop mapping to
use during operation.

- PESH received a call reporting a concern about one of our
crews during an excavation project. PESH came out to the
job site, investigated, and found everything was being done
properly. As PESH was leaving they drove by a second
OCWA worksite with one of our crews who were working
inside a vault - they stopped and investigated that site,
they found all confined space safety equipment being used
properly and no issues with that crew or work site.

- Moving along with our initiative of no dig technology, we
have started using our directional drill rig. This unit is
designed to make installations safe, higher quality of work
with less surface disruptions. The operator controls the
direction of the drill ultimately controlling the position
allowing prevention of hitting other utilities with less
asphalt replacement.

- A. Weiss reported on capital projects.



- Lake Ontario Water Treatment Plant project bids have been
received.

- Lake Ontario WTP electrical improvements are about four
weeks from completion. Everything is on track with
generators operating at both sites.

- Terminal reservoir and Farrell Pump pipe repair design is
moving along well.

- Terminal Reservoir and Farrell Duct bank electrical project
is progressing well even with material supply delays.

- Fairmount reservoir is moving along with piping facilities in
place. Concrete pours will be continuous and will start in
June.

- Salt Springs tank rehabilitation project design phase
continues.

- Eastern Pump Station VFD’s are in place #3 VFD is online.

- Otisco Lake Intake site generator is online.

- Eastern 30 MG tank is three to four weeks from completion.

IV. LEGAL & PUBLIC AFFAIRS REPORT:
- Jeff Brown reviewed the Legal & Public Affairs report.

- Current litigation regarding vehicle accident has been
postponed and moving to arbitration.

- Sale of the two large Otisco Lake properties has a lot of
interest. Neighbors are involved, have received several
inquiries. Auction of the Otisco Lake property is scheduled
for May 26, 2021, at 7pm. Rules have been amended to
allow acceptance of the appraised price or the highest
bidder.

- 2020 Annual report is complete.

- Otisco Lake Guidebook is complete and will be distributed
to Otisco Lake residents.

V. HUMAN RESOURCES/INSURANCE/SAFETY:

e L. Khanzadian reviewed Human
Resources/Insurance/Safety report.

e Reviewed overall recruitment efforts currently
underway which include replacing of employees that
have retired along with hiring summer aides. The
short list for recruitment includes updating job
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specifications, internal job postings, external search,
background checks and orientation.

Discussed the upcoming Supervisory training for
Reasonable Suspicion which will include addressing
the legalization of recreational use of marijuana.

M. Hooker provided an update on the distribution of
vaccine gift cards estimating that 113 cards have
been distributed. Advised the Board that a memo
would be released tomorrow on the revised guidelines
for wearing a mask in the workplace.

VI. FISCAL SERVICES:

C. Marvin reviewed the Fiscal Services report.

Water revenues were under budget by $95,000
(2.4%) in April and by $347,000 (2.2%) for the year.
Operating Expenses are $386,000 less than budgeted
for the month. Labor and Outside Contractors have
the largest positive variances at $85,000 and
$176,000 respectively.

Cash receipts for April were solid. Pretty much the
same as 2019 cash receipts adjusted for rate
increases. Cash receipts for May are good so far as
well. They are $29,000 or 1% more than the
adjusted 2019 amount.

Past due Accounts Receivable increased a bit in April
but are still $126,000 less than the peak of $1.585
million that we hit at the end of 2020. Had contact
with the industrial customer that is $160,000 past
due. The company is finalizing refinancing and hopes
to have it settled within two weeks. Discussed the
possibility of adding new product lines at their facility
after it reopens.

Another positive sign is that the number of delinquent
accounts has continued to drop. Each of the six
cycles have seen decreases in the number of
delinquent accounts from the previous billing. The
number of delinquent accounts is down by 23% which
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is over 1,000 accounts. Unfortunately, the average
owed by those accounts that remain delinquent has
increased to $318 up from $294 previously.

VII. BIDS
e Bid #12 Sodium Hypochlorite — Three of the bidders
did not meet the product specifications. Management
recommending award to the lowest responsible
bidder, Bison Laboratories.
On motion by J. Dougherty, duly seconded by B. Doran, with all
Members approving, the Board approved the lowest responsible
bidder, Bison Laboratories for $200,175.00.

e Bid #C-2021 Otisco Lake Intake Site Improvements.
Reviewed the outcome of the re-bid with three bids
received. Based on premium pricing largely influenced
by steel prices management recommends rejecting
the bids and postponing the project.

On motion by B. Doran, duly seconded by K. Gardiner, with all
Members approving, the Board approved rejecting all bids and
postponing the project.

e Bid B-2021Lake Ontario WTP Improvements
Management recommends further review and re-
organizing the scope of the project with a plan to
reissue late summer into fall. Reject current bidders.

On motion by K. Gardiner, duly seconded by J. Dougherty, with all
Members approving, the Board approved rejecting the current
bidders, re-organizing the scope and re-bidding.

VIII. NEW BUSINESS

e Oneida Lake North Shore project will provide a new
potable water transmission main along the north
shore of Oneida Lake to complete a critical
interconnect between two portions of OCWA’s water
system. NYSWIIA awarded a grant 12/23/2019 which
OCWA is actively pursuing. Requesting a resolution
authorizing the expenditures necessary to pursue the
grant and complete the project up to the amount of
$2,931,060.



On motion by J. Dougherty, duly seconded by M. Luber, with all
Members approving, the Board approved the expenditure up to
the amount of $2,931,060.00.

e Contractor Main Extension Contract/Job Order -Three
(3) Job Order(s) and two (2) Contractor Main Extension
Contracts presented for consideration.
On motion by B. Doran, duly seconded by J. Dougherty, with all
Hooker to execute

Members approving, the Board authorized M.

the following:

Project # Developer/Contractor Job Title (new | Location Proj. Cost
Accounts)
Job Orders
9004027 Young & Franklin Install 8” 4806 W. $35,000.00
Tactair Extension Taft
Service (1) Rd.(TCLA)
9004049 Town of Marcellus Install 6” Fire 22 E. MAI | $45,000.00
Service (2) St. (VMAR)
9004052 Tracey Road Equipment | Install 6” Fire 6803 $8,500.00
Service (2) Manlius tr.
Road
(TDEW)
Main
Extensions
4210043 The Stewart/Perry Co. 8" Ext. Pottery $38,613.75
Herman Road Rd. to
(2) 6883
Herman
Road
(TVAN
4210065 Kenwood Homes, Inc. 8" Ext Mallards | 803 $66, 551.25
Ldg, Sec (8) Manlius
Ctr. Rd.
(TDEW)

IX. UNFINISHED BUSNESS

e Honeywell Water Systems
G. Miller updated the Board on a recent meeting with
B. Germain, LaFayette attorney, B. DeMore, Tully
Attorney, T. Frateschi and D. Knapp working on a
three-way agreement. Initially, Tully needs to form a
water district. LaFayette has created the water
district. OCWA will do GIS work, towns will install




meters and replace lead water services and OCWA will
operate as is. Additional money will be escrowed for
future repairs and improvements.

e Lake Ontario Water System, (LOWS) Capacity
Evaluation — Completed an evaluation of the capacity
of the LOWS related to serving a potential chip fab
facility at White Pine. Onondaga County Economic
Development department has not been able to give us
a clear number of the water requirements for the
facility. Peak day and peak hour rates will make a big
difference in capacity. OCWA can serve up to 10 MGD
with relatively modest improvements. Anything over
10 MGD will require $260 million - $560 million of
improvements.

e Executive Director recruitment continues.

On motion by M. Luber, duly seconded by K. Gardiner, with all
Members approving, the Board adjourned the regular Board
meeting and moved to Executive Session at 10:00 a.m. to discuss
matters leading to the employment of a particular individual.

On motion by J. Dougherty, duly seconded by K. Gardiner, with all
Members approving, the Board adjourned Executive Session and
returned to the regular Board meeting at 11:00 a.m.

On motion by J. Dougherty, duly seconded by B. Doran, with all
Members approving, the Board adjourned the regular Board
meeting at 11:01 a.m.

The next Authority meeting is scheduled for June 23, 2021, 12:30

p.m. at Northern Concourse.

Respectfully Submitted,
Laurie Khanzadian, Recording Secretary






