The Onondaga County Water Authority met in regular session on May 20, 2020.

Members of the Authority present were: J. Bianchini, M. Luber, J. Dougherty, and B.
Doran

Others present: M. Hooker, G. Miller, C. Marvin, J. Brown, L. Khanzadian, and A.
Weiss.

I. Call to Order:

« J. Bianchini, Chairman called the meeting to order at 12:30 PM
On motion by M. Luber, duly seconded by J. Dougherty, with all Members present
approving, the Board approved the Minutes of April 22, 2020 as presented.

II1. EXECUTIVE DIRECTOR’S REPORT:

« M. Hooker reviewed the Executive Director’s report.

» Discussed water production and indicated that water production is not that
different from last year. April 30, 2019 - 35.70 mgd versus April 30, 2020 -
35.12 magd.

« Water sales are down compared to last year largely due to the closures,
including the Attis ethanol plant in Fulton. Municipal sales are down a small
percentage.

« The last three reading cycles were estimated for customers without radio
read meters.

« Electronic payment of OCWA water bills is over 50%

« Salt Springs Road water project continues to remain on hold for now.

« HomeServe currently has 13,097 OCWA residential customers enrolled in its
water service line protection program and 5,321 of these customers have
signed up for additional HomeServe programs.

« Received very positive results from OCWA’s 2020 customer survey.

« OCWA is returning to the new normal operations which include continuing
remote work if productivity is on track, reporting directly to the job site,
staggered work hours, and changing meters only as necessary. Meter
reading has resumed.

« Attendance at OCWA has been very good, only on two occasions were six
employees out sick at any one time.

« Navigating through the COVID-19 phases has put OCWA in position to
update and simplify our Pandemic plan. Supplies and computers were
ramped up which will be maintained in preparation for the Fall and the
possibility of a COVID-19 resurgence.

« Customer entrance remains closed. Payment drop box is outside.

« Online training programs have been utilized by many employees.

« J. Bianchini commented on behalf of the Board that OCWA management
along with employees have done a great job working through the last few
months and should be complimented and recognized for their continued
effort. The Board appreciates the cooperative effort of all employees,
management and unions.



I1I.

LEGAL & PUBLIC AFFAIRS REPORT:

e J. Brown reviewed his Legal & Public Affairs Report.

e Advised the Board of two ongoing disputes, one with Solar City and
one regarding the Terminal Reservoir piping.

e Reviewed the second employee survey results which included five
questions with a focus on quality of communication, commitment to
safety, morale etc. Very favorable results and some suggestions
which have been used to implement some changes.

e Distributed and reviewed the recent results of the OCWA customer
survey which included 600+ OCWA customers. Overall very positive
results were obtained with significant high marks in the following
areas:

i. Opinion of OCWA
ii. Quality, safety and reliability of water
iii. Condition of water system
iv. Trust
v. Customer service

e Property appraisal summary, of three large land parcels on Otisco
Lake, was distributed to the Board for review and discussion. J.
Dougherty recommended sending a letter to the adjacent property
owners advising them of the sale. Following a discussion, the Board
recommends securing proposals from companies that would auction
the property.

On motion by M. Luber, duly seconded by J. Dougherty, with all Members present
approving, the Board authorized the development and distribution of a request for
proposals to sell the three outlined properties.

V.

e Reviewed the upcoming renewal with HomeServe which includes a
request, from HomeServe, to incorporate an additional service which
is designed to pay a customer’s excess water bills. HomeServe has
requested leak adjustment data. HomeServe will increase the
HomeServe Cares fund from $25,000 to $30,000.

e Received very few customer concerns on COVID-19 and water.

WATER PRODUCTION & DELIVERY REPORT:

G. Miller reviewed the Water Production and Delivery report.

Currently working on a new generator at the Otisco intake site since the
existing generator cannot support all the equipment.

On May 15, 2020 there was a lightning strike at the Otisco Lake intake site
that damaged the transformer on the incoming power, flow monitoring and
SCADA equipment. The work effort from the Otisco WTP staff and SCADA
technicians worked well and we were able to maintain operations through a
combination of the reduced NYSEG power and our existing generator.
System betterment work is proceeding very well on Rte. 11 in Brewerton,
Molloy Road and the Camillus pipe lining project.

Mattydale creek crossing project to eliminate a restriction is moving along.
A. Weiss reported on capital projects.

Dehumidifier arrived at the Ontario WTP damaged. A notice has been sent
to the Contactor that the unit is defective. We are awaiting a replacement
or repair.



« Electrical project at Lake Ontario WTP is moving ahead. Work on the gas
service at the WTP is progressing. OCWA has submitted the final
coordination documents to National Grid for review.

« Raw Water Pumps - Pump #2 is out for service. Damage does not appear
to be as bad as we thought, however we are waiting on the evaluation.

« Eastern Pump Station - Last pump is currently being worked on by C & S.

« Terminal bypass pipe construction is scheduled for late June.

V. HUMAN RESOURCES/INSURANCE/SAFETY:
e L. Khanzadian reviewed Human Resources/Insurance/Safety report.
e Internal recruitment for the backfill of two positions.
e Completing the recruitment of 15 summer aides.
e Wrapping up the 457 Plan audit. Feedback during the audit was
positive.

VI. FISCAL SERVICES
e C. Marvin reviewed the Fiscal Services report.
e Discussed the COVID-19 effect on revenue. Revenue down $440,000
for April.
e Operating expenses cut by $560,000, not all of which are permanent.
Continue to monitor.
e Cash Receipts:
i. April down approximately $20,000 per day
ii. May down approximately $13,500 per day.
e Accounts Receivable:
i. April is approximately 15% higher
ii. Mid-May approximately 15% higher
e Accounts not making payments have increased. As of April 15, 2020,
2125 more accounts were delinquent than at the same time in 2019.
April 30, 2020, the number was 2181 and as of May 15, the number
was 1,135. Planning a reminder notice on paying your bill in a timely
manner.
VII. NEW BUSINESS
e Water Supply Agreement with the Town of Volney, Oswego Health
Campus. OCWA owns and will continue to operate with unpaid bills
going on the tax roll.
On motion by J. Dougherty, duly seconded by M. Luber, with all Members present
approving, the Board approved the Water Supply Agreement, dated April 14, 2020,
with the Town of Volney as outlined.
e Contractor Main Extension Contracts - Two Job Order(s) presented for
consideration.

On motion by M. Luber, duly seconded by J. Dougherty, with all Members present
approving, the Board authorized M. Hooker to execute the following:

PROJECT # Developer/Contractor | Title Location Cost
JOB ORDER
9003920 Farone & Son 4" Fire Service | 4899 W Taft $17,000.00
Road., TCLA
9003878 Turning Stone Resort | 4” Fire Service | 301 Park $10,000.00
Casino, LLC Ave., VSYL




¢ Rights of Way - One Right (s) of Way presented for consideration.
On motion by B. Doran, duly seconded by M. Luber, with all Members present
approving, the Board authorized G. Miller to execute the following:

Project # With For
Rights-of-Way
4170002 Island Hollow, L.P. 8" Ext. Island Hollow
Apartments
VIII. BIDS

« Bid# 8 - Copper Bid. Recommend the lowest responsible bidder,
Ferguson, in the amount of $37,508.50.
On motion by J. Dougherty, duly seconded by B. Doran, with all Members present
approving, the Board approved the recommendation of Ferguson, in the amount of
$37,508.50.

On motion by J. Dougherty, duly seconded by B. Doran, with all Members present
approving, the Board adjourned the regular Board meeting at 1:53 pm and moved
to Executive Session to discuss the employment history of a particular individual.

On motion by M. Luber, duly seconded by B. Doran, with all Members present
approving, the Board adjourned Executive Session at 2:49 pm and returned to the
regular Board meeting.

On motion by B. Doran, duly seconded by J. Dougherty, with all Members present
approving, the Board adjourned the regular meeting at 2:50 p.m.
The next Authority meeting is scheduled for Wednesday June 10, 2020 at 12:30 at

Northern Concourse.

Respectfully Submitted,
Laurie Khanzadian, Recording Secretary






