DRAFT
The Onondaga County Water Authority met in regular session on April 22, 2020.

Members of the Authority present were: J. Bianchini, K. Gardiner, M. Luber, J.
Dougherty, and B. Doran

Others present: M. Hooker, G. Miller, L. Khanzadian, C. Marvin, J. Brown and A.
Weiss, by video conference.

I.  Call to Order:

« J. Bianchini, Chairman called the meeting to order at 12:30 PM
On motion by M. Luber, duly seconded by J. Dougherty, with all Members approving,
the Board approved the Minutes of March 18, 2020 as presented.

On motion by K. Gardiner, duly seconded by B. Doran, with all Members approving,
the Board approved the Audit Committee Minutes of March 18, 2020.

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving, the Board adjourned the regular Board meeting at 12:35 pm and moved
to Executive Session to discuss the potential discipline of two individuals.

On motion by K. Gardiner, duly seconded by B. Doran, with all Members approving,
the Board adjourned Executive Session at 1:05 pm and returned to the regular
Board meeting.

II1. EXECUTIVE DIRECTOR’S REPORT:

« M. Hooker reviewed the Executive Director’s report.

« Discussed water production and indicated that water demand is down about
2MGD, including decreased sales related to shutdown of the ethanol plant in
Fulton.

« Reviewed staff working remotely and balancing essential workers onsite.
Mentioned online training programs for employees working remotely.

« Discussed March 2020 increase in aged accounts receivable as compared to
February 2020.

+ Reviewed late payment notices and late fees including suspending late fees
to customers for a specified period of time. Staff will monitor April and May
payments to determine the end date of the grace period for late fees.

« Provided an update on the Salt Springs Road main extension which, per
OCWA'’s perspective is on hold for now.

« The DEC has advised OCWA that the boat wash site, on Otisco Lake, is
under evaluation for a move to an alternate location.

« Provided an update on OCWA operational changes in response to the
COVID-19 and the related concerns and directives. Currently meeting daily
with Curt Marvin and Geoff Miller and also meeting weekly, via
videoconference with CEQO’s of Suffolk, Erie and Monroe County Water
Authorities to call, with other water authorities to discuss related water
topics and personnel concerns.

« Meeting every other day with Curt Marvin and Geoff Miller to stay abreast of
work demands and changes in personnel.
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WATER PRODUCTION & DELIVERY REPORT:
G. Miller reviewed the Water Production and Delivery report.
Reported that water is safe, water quality is very good.
Making adjustments due to the closing of the local ethanol plant and the
impact on our supply of carbon dioxide. OCWA'’s supplier is able to provide
50% of the supply but is looking for other sources. In addition, we have
modified our treatment process to reduce the amount needed, while
maintaining water quality.
OCWA'’s pipe supplier has shut down their factory but we have adequate
stock for a few months.
Staff, where practical, continues to work remotely, approximately 50%,
facilities, and distribution operators and engineering employees go directly
to job sites when possible; engineering and distribution maintenance staff
are staggering start times.
Efforts have been made to reduce expenditures to offset projected losses in
revenue in several areas:
. Right of way clearing
. Vault pipe painting
. Five open position on hold
. Summer aides on hold
. OT for emergencies only

Reducing outside contractor and consultant use
. Tools and equipment purchase on hold
.Valve and hydrant replacement emergency only

i. Conferences and training online, no travel to conferences

Flushing program started in Lyncourt is going very well, and plan to proceed
to Mattydale.
System betterments include pipe installation in Brewerton. Molloy Road is
underway, and the pipe lining project has started in Camillus on Knowell
and Richlee Drive
Watermain breaks slightly below average.
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A. Weiss reported on capital projects.

Work proceeding well and on schedule with consultants able to work
remotely.

Eastern Pumping Station: Pump #2 fixed. Pump #1 in progress.

Raw water - completed camera inspection and #2 pump has defect on first
bearing and shaft sleeve is missing. Approximate cost of repair $200,000.
Will need to evaluate other pumps as well. Request Board authorization for
an emergency repair to return pumps to full operation.

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving the Board authorized an emergency repair of the Raw water pumps in
order to return to full operation

IV.LEGAL & PUBLIC AFFAIRS REPORT:

e J. Brown reviewed his Legal & Public Affairs Report.

e Managed email communication sent to OCWA employees during
COVID-19, providing a variety of relevant information, both personal
and work related.



e Oversaw a web-based employee survey receiving 90 responses and a
favorable rating.

e Received very few customer concerns on COVID-19 and water.

e Survey results recently obtained from OCWA’s customers point to
favorable with high positive nhumbers in the area of OCWA’s water
system and trust in OCWA.

e HomeServe is up for renewal and have offered the same terms. Board
is in favor of renewing the contact with HomeServe and suggested
increasing the HomeServe cares fund.

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving, the Board authorized renewal of the HomeServe contract under the same
terms of the existing contract.

e Mentioned a lawsuit involving DN Tanks and O’Brien & Gere.

e Sent notice to cure letter to SolarCity regarding the lack of response.
Letter was retuned as undeliverable.

V. HUMAN RESOURCES/INSURANCE/SAFETY:
e L. Khanzadian reviewed Human Resources/Insurance/Safety report.
e Completed the sign-up up of employees for direct deposit.
e External positions that were in the recruitment process are on hold.
e No request from the Teamsters to proceed with negotiations since we
postponed our last meeting of March 26, 2020.

VI. FISCAL SERVICES
e C. Marvin reviewed the Fiscal Services report.
e Water revenues are - $216,905 less than budgeted for March and but
$30,017 more than budgeted for the year to date.
e Electric supply costs are down 45% compared to March 2019,
gasoline and diesel are also down.
e It appears that the implementation of GASB 87 — Leases will be
postponed.
VII. NEW BUSINESS
e Quarterly Investment Report - First Quarter investment average yield
is 0.268. Money Market and Treasury yields have dropped
significantly since December 31, 2019.
On motion by K. Gardiner, duly seconded by M. Luber, with all Members approving,
the Board approved OCWA's first quarter investment report.
e Salt Springs Tank RFP
On motion by M. Luber, duly seconded by J. Dougherty, with four Members
approving, one abstaining (K. Gardiner), the Board approved management’s
recommendation of GHD for the Salt Springs tank design
e Revision of Rate Schedule #5
On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving, the Board approved the revision of Rate Schedule #5 as presented
effective May 1, 2020.
e Contractor Main Extension Contracts - Two Main Extension Contract
(s) presented for consideration.



On motion by M. Luber, duly seconded by K. Gardiner, with all Members approving,
the Board authorized M. Hooker to execute the following:

Project # Developer/Contractor | Title Location Cost
4180102 Maple Road 8” Extension The $51,813.00
Associates, Inc. (17) Farmstead,
Sec. 4
4200071 Rolling Meadows 8” Extension 8653 Cicero $69,697.50
Dev’l Corp Center Road
TCIC
JOB ORDER

¢ Rights of Way - Two Rights of Way presented for consideration.
On motion by B. Doran, duly seconded by K. Gardiner, with all Members approving,
the Board authorized G. Miller to execute the following:

Project # With For
Rights-of-Way
N/A Town of Cicero ROW to old Highway Bldg.
(selling to National Grid)
4200071 Rolling Meadows DeV'l Rolling Meadows, Sec. 3
Corp.

VIII. UNFINISHED BUSINESS
« Discussion of cashflow and cost reductions. Discussion on staff returning
to the workplace and the need to wait on County Executive direction.
Discussed Onondaga County Executive’s phased approach to re-start.
Consideration of hiring summer aides. Board’s direction was to monitor
revenue and cashflow, making reasonable expenditure reductions but not
to make extreme decisions that would affect long term efforts. Board
members expressed an interest in continuing the summer program.

IX. BIDS
» Bid# 7 - Re-bid Prefabricated Utility Building. Recommend the lowest
responsible bidder, EDGENG LLC, in the amount of $66,250.00.
On motion by J. Dougherty, duly seconded by B. Doran, with all Members approving,
the Board approved the recommendation of EDGENG LLC, in the amount of
$66,250.00.

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving, the Board adjourned the regular meeting at 2:50 p.m.

The next Authority meeting is scheduled for Wednesday May 20, 2020 at 12:30 at

Northern Concourse.

Respectfully Submitted,
Laurie Khanzadian, Recording Secretary






