The Onondaga County Water Authority met in regular session on March 18, 2020.

Members of the Authority present were: J. Bianchini, K. Gardiner, M. Luber, J.
Dougherty, and B. Doran via phone.

Others present: M. Hooker, G. Miller, L. Khanzadian, C. Marvin, and A. Weiss. Also,
by telephone conference, L. Ciarla, and T. Palmer, from Dermody, Burke, & Brown.

I.  Call to Order:

« J. Bianchini, Chairman called the meeting to order at 12:20 PM
On motion by M. Luber, duly seconded by J. Dougherty, with all Members approving,
the Board approved the Minutes of February 12, 2020 as presented.

On motion by K. Gardiner, duly seconded by B. Doran, with all Members approving,
the Board adjourned the regular Board meeting at 12:30 pm and moved to Audit
Committee. See Audit Committee Minutes.

On motion by J. Dougherty, duly seconded by M. Luber, with all Members
approving, the Audit Committee recommends approval of the 2019 audit.

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving, the Board accepted the recommendation of the Audit committee with
consideration of subsequent events related to the COVID-19 virus, approved the
2019 audit performed by Dermody Burke & Brown.

II. Board discussion on planning and disseminating information as it relates to the
COVID-19 virus. M. Hooker & G. Miller reviewed several items in place.
a. IT training staff on working remotely and accessing their
desktop.
b.To protect employees, mandatory direct deposit.
c. Water quality is good and the chlorine supply as well as
other chemicals is in order.
d. Back up suppliers and temporary storage tanks are
established.
e. Pump stations have back-up generators if needed.
f. Back-up staffing outlined in Continuity of Operations plan.
Able to shelter in place at Water Treatment Plants and
Northern Concourse, if needed.
g. Redundancies on pumps etc.
h. Water sampling continues as mandated.
i. Board requested that meetings continue regularly, and staff
is aware and informed of what is going on. Suggestion of
mandatory hand sanitizer and a method of communication to
all OCWA employees.

II.EXECUTIVE DIRECTOR’S REPORT:
« M. Hooker reviewed the Executive Director’s report.
« Discussed water production and the recent repair of a large leak in Cicero.



Meter changeouts have ceased except for handling emergency calls. This is
due to the COVID-19 virus and the recommendation of social distancing and
discontinuing non-essential work.

Reported on the NY Governors briefing on essential businesses which
includes Water Authority’s.

Discussed water bills and late fees which will be handled on a case by case
basis.

With the changing environment and the uncertainty of the COVID-19 virus
and its impact, the Board recommended that M. Hooker, Executive Director
continue to make necessary decisions and keep the Board informed
Discussion of non-essential personnel at OCWA. Reported that based on job
duties and available technology, many can work remotely, although there
are employees in meter reading and meter repair that will have limited
ability to continue their present duties due to government mandates and
recommendations.

Meter changeouts going well until recent developments.

Boat Wash project is pending site feedback from the NYSDEC, related to
proper sizing of property.

HomeServe continues to provide coverage to 13.85% of OCWA customers
and since inception, HomeServe has processed 1,148 claims with an
average cost of $785.41.

Reviewed several meetings, such as AMWA, that have been cancelled.
Distributed a copy of the Consumer Confidence report.

ITI. WATER PRODUCTION & DELIVERY REPORT:

G. Miller reviewed the Water Production and Delivery report.

Reported that water is safe, and production continues. OCWA treatment
plants have carbon filters and chlorine disinfection which is designed to Kkill
bacteria and virus. City of Syracuse has chlorination and UV which kills
viruses. A press release was sent to the media last week.

Reviewed Backflow Preventer tracking software — Four proposals received,
and the review committee recommended the selection of Vepo Solutions.
Implementing the software will be a big step forward for OCWA’s tracking
and potentially a method for other water utilities in the County. No cost to
OCWA, minor cost to the customer to file. We will update and add a fee to
rate schedule 5.

Completed updates to Risk Resilience Assessment and Emergency Response
Plan to meet the new USEPA requirements ahead of respective deadlines.
Utilizing our new GIS system along with new hydraulic software,
preparation and planning of flushing programs for 2020 are in place.

A. Weiss reported on capital projects.

Eastern Pumping Station: Contactor continues to work on correcting the
base plate for Pump #2.

Clearwater pump station is essentially complete following the installation of
the proper shims.

Raw water pump station work continues with effort to resolve noise and
vibration concerns.

Inspection performed at the Terminal Reservoir and Farrell pump station
which led to an emergency design to develop a Terminal Tank site bypass



connection. This will serve not only in an emergency should there be a
failure but also will facilitate construction sequencing.

IV.LEGAL & PUBLIC AFFAIRS REPORT:
e J. Brown provided a Legal & Public Affairs Report on BoardDocs.

Currently attending training.

V. HUMAN RESOURCES/INSURANCE/SAFETY:
e L. Khanzadian reviewed Human Resources/Insurance/Safety report.
e Thirty-five OCWA employees were honored at OCWA's perfect
attendance luncheon on March 11, 2020.
e Reported that collective bargaining with the Teamsters is going well.
Next meeting is scheduled for March 26, 2020.
e Provided an update on seasonal aide recruitment and the possibility
of the program being put on hold due to the COVID-19.
e Requested a motion to approve a corrected Standard Workday and
Reporting resolution for B. Doran. Inadvertently did not include the
current term of appointment.
On motion by, J. Bianchini, duly seconded by M. Luber, with all Members approving,
the Board approved the updated Standard Workday and Reporting resolution for B.
Doran, dated March 18, 2020.

VI. FISCAL SERVICES
e C. Marvin reviewed the Fiscal Services report.
e Water revenues are up as compared to the year, (3.5%).
e Operating expenses are less than budgeted for the month and less
than budgeted for the year (8.9%).
¢ Noted that based on current status of the treasury market,
investment income will be less than budgeted for the year.

VII.NEW BUSINESS
« C. Marvin reviewed the required Authorities Budget Office reports
outlined on the meeting agenda.
« ABO Annual Report
On motion by K. Gardiner, duly seconded by J. Bianchini, with all Members
approving, the Board approved OCWA'’s Annual report for submission to the ABO.

» ABO Procurement Report
On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving, the Board approved OCWA'’s Procurement report for submission to the
ABO.

« ABO Annual Investment Report/Investment Guidelines
On motion by J. Bianchini, duly seconded by M. Luber, with all Members approving,
the Board approved the Annual Investment Report for the year ended December 31,
2019 and The Investment Policy Guidelines included therein.

» ABO Property Report
On motion by K. Gardiner, duly seconded by M. Luber, with all Members approving,
the Board approved OCWA's Property Report for submission to the ABO.



 Guidelines for Acquisition & Disposal of Property
On motion by M. Luber, duly seconded by K. Gardiner, with all Members approving,
the Board approved the Guidelines for Acquisition & Disposal of Property.

«Contractor Main Extension Contracts- Two Main Extension Contract (s) and One Job
Order Contract(s) presented for consideration.

On motion by K. Gardiner, duly seconded by M. Luber, with all Members approving,
the Board authorized the M. Hooker to execute the following:

Project # Developer/Contractor | Title Location Cost

4200011 Oot Homes 8” Extension Treybrook, $75,360.25
Phase I TVAN

4200068 Joseph A. Menard 8" Extension 8653 Cicero $14,902.50
Center Road
TCIC

JOB ORDER

9003990 Five Star Equipment | 6” Fire Service Taft Road, $8,000.00
TCIC

*Right(s) of Way - Four Right(s) of Way presented for consideration.
On motion by J. Dougherty, duly seconded by M. Luber, with all Members approving,
the Board authorized G. Miller to execute the following:

Project # With For

Rights-of-Way

4120060 Maryann Ciotti East Syracuse 12” Supply
VESYR

4200068 Joseph A. Menard 8654 Cicero Ctr Road,
TCIC

A97-074 Islamic Cultural Ctr of 6500 Fremont Road, TMAN

Bozniaks in Syracuse
41400004 North Ridge LLC. North Ridge, Sec. 3, TSUL

VIII. UNFINISHED BUSINESS
« Continuing efforts on the Otisco Lake boat wash.

IX. BIDS
« A-2020 Repair & Repainting Solvay Tank - OCWA management
recommends the lowest responsible bidder, Amstar of Western NY, in the
amount of $470.000.00
On motion by J. Dougherty, duly seconded by M. Luber, with all Members approving,
the Board approved the recommendation of Amstar of Western NY, in the amount of
$470,000.00.

« Bid# 2 - Cleaning & Lining - Annual Contract - OCWA management
recommends the lowest responsible bidder, Mainlining America, LLC, in the
amount of $676,050.00.
On motion by K. Gardiner, duly seconded by M. Luber, with all Members approving,
the Board approved the recommendation of Mainlining America, LLC, in the amount
of $676,050.00.



* Bid#3 - Furnish & Deliver Stone - OCWA management recommends that
lowest responsible bidder, Syracuse Sand & Gravel, LLC, in the amount of
$195,420.00.
On motion by K. Gardiner, duly seconded by M. Luber, with all Members approving,
the Board approved the recommendation of Syracuse Sand & Gravel, LLC, in the
amount of $195,420.00

» Bid #4 - Furnish & Deliver Topsoil - OCWA management recommends
the lowest responsible bidder, TH Kinsella, Inc., in the amount of
$38,720.00.
On motion by M. Luber, duly seconded by K. Gardiner, with all Members approving,
the Board approved the recommendation of TH Kinsella, Inc., in the amount of
$38,720.00.

« Bid #5 - FRP Prefabricated Utility Building. Management reviewed and
recommended rejecting the single bid received that did not conform with
the requirements and a second bid arrived late and was rejected. To allow
suppliers an opportunity to comply with the requirements a rebid is
recommended.
On motion by K. Gardiner, duly seconded by M. Luber, with all Members approving,
the Board approved the recommendation of OCWA management to reject the bid
and repeat the bid process.

» Bid #6 - Remote Controlled Tracked Steep Slope Mower - Management
reviewed and indicated model differences and non-conformance, therefore,
recommends rejecting the low bid received due to non-conformance and
awarding to the lowest responsible bidder, J & J Equipment, LLC in the
amount of $50,900.00.
On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving, the Board approved the recommendation of OCWA management to reject
the low bid for non-conformance and award to the lowest responsible bidder, J & ]
Equipment, LLC in the amount of $50,900.00.

On motion by M. Luber, duly seconded by J. Dougherty, with all Members approving,
the Board adjourned the regular meeting at 2:30 pm and moved to Executive
session for the purpose of reviewing pending litigation.

On motion by M. Luber, duly seconded by K. Gardiner, with all Members approving,
the Board adjourned Executive Session at 3:15 pm and returned to the regular
Board meeting.

On motion by J. Dougherty, duly seconded by K. Gardiner, with all Members
approving, the Board adjourned the regular meeting at 3:15 p.m.

The next Authority meeting is scheduled for Wednesday April 22, 2020 at 12:30 at

Northern Concourse.

Respectfully Submitted,
Laurie Khanzadian, Recording Secretary






