The Onondaga County Water Authority met in regular session on February 12, 2020.

Members of the Authority present were: J. Bianchini, K. Gardiner, M. Luber, J.
Dougherty, and B. Doran.

Others present: M. Hooker, G. Miller, J. Brown, L. Khanzadian, C. Marvin, and A.
Weiss.

I. Call to Order:

« J. Bianchini, Chairman called the meeting to order at 12:30 PM
On motion by M. Luber, duly seconded by K. Gardiner, with all Members approving,
the Board approved the Minutes of January 15, 2020 as presented.

II. EXECUTIVE DIRECTOR’S REPORT:

« M. Hooker reviewed the Executive Director’s report.

« Distributed an article from the CDC on the interim guidance for businesses
and employers for the Coronavirus. Advised the Board that OCWA's Safety
Director emailed OCWA staff on policy reminders and precautions. Also
mentioned that K. Caramanna represents OCWA on the Onondaga County
emergency management team.

« January metered ratio took a slight downturn, largely due to timing on the
quarterly billing.

« Reviewed lost water as it relates to the industry standard of 85%. Lost
water cost per year is roughly $900,000.

« Power costs are down due in part to pricing and lower demand as metered
ratio improves. Budgeted $1.8 million in 2019, with actual expense coming
in at $1.4 million.

« Provided a statistical comparison of OCWA data from 1993 to 2019.

« Will Adams, IT Department is attending cyber security training on Industrial
Control Systems.

« Salt Springs Road update: Met independently with Town of Manlius officials,
Town of Sullivan Supervisor John Becker and Clear Path Administration.
Now working on setting up a joint meeting of all groups to develop a
collaborative path forward.

+ Met with Jim Walsh and Dave Lemon (NYSDEC) on February 6, 2020 to
review the Otisco Lake Boat Wash. Following a discussion OCWA
management recommended that OCWA convey the land, located on Route
174 on the north end of Otisco Lake, to the DEC.

On motion by J. Dougherty, duly seconded by B. Doran, with all members
approving, the Board approved the property located at Route 174 on the north end
of Otisco Lake be conveyed to the DEC.

ITI. EXECUTIVE SESSION

On motion by B. Doran, duly seconded by J. Dougherty, with all members
approving, the Board adjourned the regular meeting and moved to Executive
Session at 12:50 PM, for the purpose of reviewing the financial history of a
particular employee.



On motion by B. Doran, duly seconded by M. Luber, with all members approving, the
Board adjourned Executive Session at 12:57 PM and returned to the regular Board
meeting.

ITI. WATER PRODUCTION & DELIVERY REPORT:

G. Miller reviewed the Water Production and Delivery report.
Water main breaks have been below average in January, with increased
breaks in February. Staff is doing a great job.

Recent water main break on Rte. 11 in Brewerton. A replacement main is
planned and OCWA continues to coordinate with the Fire Department and
the Town of Cicero, regarding the schedule and work plans.

OCWA has reviewed the lead and copper rule and provided comments to

USEPA on the proposed changes. If implemented, there will be increased
responsibility from staff requiring significant effort.

Clockville project bid opening is scheduled for tomorrow, February 13,

2020.

Reviewing proposals for a recent RFP on backflow preventor software. The
software is designed to help us manage BFP installation and annual
certification.

SCADA technicians are completing cybersecurity training through Homeland
Security for industrial control systems.

Water quality is very good, chlorine levels are excellent, flushing continues.
on dead ends and complaint areas.

Conducted our annual planning meeting with OLPA and OCSWCD. Working
on grant applications for both entities.

Continue to reach out to the City of Syracuse about emergency planning.
The response has been that they will follow-up.

A. Weiss reported on capital projects.

Final design of the Lake Ontario Water treatment plant improvements
continues. Meeting with County, Regional, and State Health Department
went very well.

Review of submittals for the Lake Ontario Water Treatment Plant
dehumidifier.

Preconstruction meeting with O’Connell Electric for the electrical substation
and generator project. We anticipate mobilization to the site in April.

A final completion agreement, for the CARE project, has been executed
which requires project completion by June 30, 2020.
The Contractor is still working on solutions to the grout issues at Eastern

Pumping Station.

Work continues on Clearwater pumps which is going well.

Raw water pumps are undergoing ultrasonic testing of the pump
foundations.

The grant agreement for Otisco Lake Intake project has been executed by
OCWA. Final design is in progress with a submittal reviews mid-February.
Reviewing the design of the Fairmount reservoir.

IV.LEGAL & PUBLIC AFFAIRS REPORT:

e J. Brown reviewed the Legal & Public Affairs Report.
e Summarized the continued effort on the Terminal piping claim and
the involvement of Onondaga County with the assignment to OCWA.



Customer Satisfaction survey is underway. To date, 500 responses
have been received.

Appraisals of Otisco lake properties are ongoing.

City is interested in moving forward on the RFP to study the feasibility
of potentially consolidating services. The City of Syracuse has a state
grant that they expect will pay for half of the study.

Reviewed the resolution on a standard agreement with M & T Bank
which authorizes M. Hooker to be identified as the point of contact on
OCWA accounts.

On motion by M. Luber, duly seconded by K. Gardiner, with all Members approving,
the Board approved the resolution presented by M&T Bank effectively authorizing M.
Hooker, Executive Director, as the point of contact for OCWA accounts.

V. HUMAN RESOURCES/INSURANCE/SAFETY:

L. Khanzadian reviewed Human Resources/Insurance/Safety report.
Reminded the Board of the upcoming Perfect Attendance Lunch on
March 11, 2020.

Reported that collective bargaining with the Teamsters is moving
forward. Next meeting is scheduled for February 18, 2020.
Provided an update on workplace injuries. Although we have a few
reported injuries in 2020, the lost time cases are low in number.

VI. FISCAL SERVICES

C. Marvin reviewed the Fiscal Services report.

There have been 30 consecutive cycles of average customer use less
than the prior year.

Water revenues are slightly more (0.5%) than budgeted for January.
Operating expenses are 8.9% less than budgeted for the month but
0.7% more than January 2019.

Labor costs are under budget by $42,291 for the month for several
reasons but largely due to the budget including a projected rate
increase for Teamster employees yet there is no Teamster agreement
in place.

Health benefits are less than budgeted for January, largely due to
NYSHIP rates decreasing for 2020.

VII.NEW BUSINESS
« OCWA Rate Study Report of January 30, 2020 from Raftelis. C. Marvin
and M. Hooker reviewed the conclusions and recommendations outlined in
the report.

«Contractor Main Extension Contracts-One Main Extension Contract (s) and
zero Job Order Contract(s) presented for consideration.

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving, the Board authorized the M. Hooker to execute the following:

JOB ORDER
Project #

Developer/Contractor | Title Location Cost




9003988

Quantum Cool, LLC

8” Combined
Service
Cryomech - 2
accounts

Moore Road,
TDEW

$7,500.00

*Right(s) of Way — Four Right(s) of Way presented for consideration.

On motion by B. Doran, duly seconded by M. Luber, with all Members approving, the
Board authorized G. Miller to execute the following:

Project # With For
Rights-of-Way
4180001 Bella Casa Collington Point Ext.TLYS
Builders/Alberici
9003964 Empower Federal Credit Tractor Supply, East
Union Avenue, VCSQ
9003964 Primax Properties, LLC Tractor Supply, East
Avenue, VCSQ
9003976 Sciuga Corp. Velasko Village S2, Boca
Raton Way, TONO

VIII. UNFINISHED BUSINESS
« Continuing efforts on the Otisco Lake boat wash.

On motion by B. Doran, duly seconded by K. Gardiner, with all Members approving,
the Board adjourned the regular meeting at 2:00 p.m.

The next Authority meeting is scheduled for Wednesday March 18, 2020 at 12:30 at
Northern Concourse.

Respectfully Submitted,

Laurie Khanzadian, Recording Secretary







