The Onondaga County Water Authority met in regular session on December 11,
2020.

Members of the Authority present were: J. Bianchini, K. Gardiner, J. Dougherty, M.
Luber, and B. Doran.

Others present: M. Hooker, G. Miller, C. Marvin, J. Brown, L. Khanzadian, and A.
Weiss. Also, C. Crowley and J. Shehadi from Fiscal Advisors. (remote)

I. Call to Order:

+ J. Bianchini, Chairman called the meeting to order at 12:18 PM
On motion by J. Dougherty, duly seconded by M. Luber, with all Members approving,
the Board approved the regular Minutes of November 18, 2020 as presented.
On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving, the Board approved the Audit Committee Minutes of November 18, 2020.

II1. EXECUTIVE DIRECTOR’S REPORT:

« M. Hooker reviewed the Executive Director’s report.

« Daily demand for water has declined by approximately 1.9 MGD.

« Metered ratio improved to 84.04%

« Water sales revenues are meeting budget; however, the mix of sales has
changed significantly.

« The RFP for Bond underwriting services, for the 2008 bond refinancing was
sent out and proposals were sent in by December 9, 2020.

« Salt Springs Road project continues with G. Miller attending the December
2, 2020 meeting.

« K Gardiner asked about the water quality concerns on Falls Road and the
status of the project to line existing pipes.

« K. Gardiner asked about the Honeywell Water Systems. Discussion focused
on costs to run the system and condition of pipes and the need for further
evaluation.

« HomeServe currently has 12,947 OCWA customers signed up for
HomeServe programs and since the start of the program through October
31, 2020 HomeServe has paid out claims totaling $1,135,266.13.

ITI.REVIEW OF BOND REFUNDING UNDEWRITING PROPOSAL
« Curt Marvin introduced Christine Crowley and John Shehadi, Fiscal Advisors

& Marketing, Inc. to present a summary of Bond Underwriting Proposals.
Distributed a summary of underwriting proposals dated 12/9/2020 for
review and discussion. Fiscal Advisors anticipates closing in March and
indicates the savings on the bond refinancing at approximately 32%.
Reviewed the responses received from seven underwriting firms and
recommended retaining Roosevelt & Cross, Inc. Fiscal Advisors completed
the overview and left the Board meeting at 12:33p.m.

On motion by K. Gardiner, duly seconded by M. Luber, with all Members approving,

the Board approved the recommendation of Roosevelt and Cross, Inc for the

refinancing of OCWA’s 2008/2009 Bonds.

IV. WATER PRODUCTION & DELIVERY REPORT



G. Miller reviewed the Water Production and Delivery report.

Reported on the five-county health department meeting. Overall, the
Onondaga County Health Department was very pleased with the water
quality and work performed by OCWA.

Upcoming town projects include Hastings, Granby and Lincoln (Hamlet of
Clockville).

Salt Springs project is finalizing district boundaries and moving through the
legal process related to district formation.

Milton Ave/Hinsdale Road project has been completed.

Hydrant inspections are 90% complete - slightly behind schedule.

City of Syracuse working on evaluating consolidation options and available
funding.

A. Weiss reported on capital projects.

Lake Ontario Water Treatment Plant design is nearing completion.

Ontario electric project is moving along but slowly with a delay in the
switchgear. Some COVID concerns have eliminated the hope of early
project completion and put the project back on the original completion date
of June.

Ontario raw water Pump #3 has been removed for repair and found in
generally good shape, plate slightly out of level. Minor repairs will be
made, and pump reinstalled later this winter.

Terminal reservoir pipe design almost complete. The emergency bypass is
in place and has been tested. Plan to bid welded steel with ductile iron as
the alternate.

Otisco Lake dewatering permit application has been reviewed for
submission to the NYSDEC.

Fairmount reservoir project is scheduled to go out for bid by late December
with a due date in February.

Eastern Reservoir 30 mg tank has construction related damage at the
wall/roof connection. DN Tanks has responded and taken responsibility for
the repair and the related costs. Spring repair expected to take 2-3 months.
Pre-engineered building set up at Alverna Heights is not complete largely
due to damaged parts and workmanship. Payment is on hold and a formal
notice of defective work has been issued as of 12/2/2020.

IV. LEGAL & PUBLIC AFFAIRS REPORT:

Jeff Brown reviewed the Legal & Public Affairs report.

Provided an update on the sale of three Otisco Lake parcels. The NSYDEC is
interested in the large 91-acre parcel, which an appraisal from March 2020
indicates the value at $2.3 million. The 15.7-acre parcel is appraised at
$370,000 and the 7-acre parcel at $200,000. Board acknowledged that a
public bid is required for the sale of the 2 smaller parcels unless someone
offers the appraised land value.

On motion by K. Gardiner, duly seconded by M. Luber, with all Members approving,
the Board approved OCWA management moving forward with the sale of the two
smaller parcels.

V. HUMAN RESOURCES/INSURANCE/SAFETY:

e L. Khanzadian reviewed Human Resources/Insurance/Safety report.



e Reported that CSEA negotiations are proceeding along. Next
negotiation meeting is scheduled for December 14 followed by a
meeting set for December 29, 2020.
e The Teamster contract vote held on December 9, 2020 resulted in 83
to 21 votes in favor for the term 1/1/2020 - 12/23/2023. Requested
a motion to approve the Teamster wage rates beginning 1/1/2020 as
follows: 2.5%, 2.25%, 2.0% and 3%. Health benefit contributions
beginning 1/1/2021 as follows: 15.4%, 15.6% and 16.5%.
On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving, the Board approved the ratification of the Teamster collective bargaining
agreement for the term 1/1/2020 - 12/31/2023 as presented.

e Reviewed open positions.

VI. FISCAL SERVICES

e C. Marvin reviewed the Fiscal Services report.

e Water revenues are under budget for the month for the first time
since May but are still over budget by $1,250,000 for the year.
Residentials are the only revenue category that were over budget in
November and are now nearly $1.9 million more than budgeted for
the year. For November, residential consumption was up by 14% and
11% as compared to 2019 for the two billings during the month.

e Operating Expenses are $212,000 under budget for the month
primarily because the $250,000 budgeted for the pipeline assessment
offset the pension, OPEB and MWB legacy cost increases and most of
the other expense categories were under budget by some amount.
The $250,000 pipeline assessment included in the budget for
December, remains on hold.

¢ November cash receipts were $384,000 more than November 2019,
which is the second consecutive month of very good cash receipts.
October cash receipts were $494,000 more than 2019. December
receipts, so far, are $85,000 more than for the same period in 2019.
Overall, through the period of the COVID pandemic, cash receipts are
about $1.7 million less than expected but it reflects a $300,000
improvement over the last couple of months

e Past due Accounts Receivable are continuing to increase. They are
now 116% more than they were at the beginning of April.

e On Tuesday, December 8, 2020 Mr. Hooker and Mr. Marvin
participated in a webinar on delinquencies in the water industry.

e Water utilities are all in similar situations regarding delinquencies.

Past Due Account Increases

Marin Water 262% Increased by $1.3 million from $500,000 to $1.8 million
Tuscon 167% Increased by $5 million from $3 million to $8 million
Gwinnett County Water 150% Increased by $1.2 million from $800,000 to $2 million

DC Water & Sewer 81% Increased by $29.2 million from $36.2 nillion to $65.4 million
OCWA 116% Increased by $820,000 from $706,000 to $1.5 million



e We have begun placing new yellow door hangers on accounts that are
more than $125 past due. We hope that they will catch customers
eyes and encourage them to call and set up payment arrangements.
They are much different than the orange “Final Notice” door hangers
we normally use.

e Days of Cash on hand and Unreserved funds are increasing but will
see a significant drop in December when we pay $1.9 million to the
NYS Retirement system and $550,000 for our Workers Compensation
premium. The drop will be offset by reimbursing more than $1.0
million to Renewal & Replacement and General Funds from the
Construction Fund for project costs paid from other funds.

e The Authority’s Budget and Fiscal Policies are on BoardDocs. No
changes have been made to the document. These policies are to be
reviewed and approved annually. The other document compares
OCWA'’s numbers to Moody’s Measurements of Financial Strength. It
shows that we are doing well. A motion to approve the policies, as
presented, was requested.

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving, the Board approved OCWA'’s Budget & Fiscal Policies.

e The Board inquired about other utilities experiences in New York State
and the steps they are taking or discussing to collect overdue
balances. Board requested updates on planned activities and actions
regarding shutoffs and past due collection.

VII. NEW BUSINESS
e Contractor Main Extension Contract/Job Order — One Job Order
presented for consideration.
On motion by J. Dougherty, duly seconded by B. Doran, with all Members approving,
the Board authorized M. Hooker to execute the following:

JOB ORDER Developer/Contractor | Title Location Cost
9004034 Montante Amazon Site- | Kirkville $17,
Construction Kirkville Rd Road 500.00
Blow off
relocation, T.
Dewitt

VIII. UNFINISHED BUSINESS

e Further discussion of Honeywell Water Systems and ideas for
improvement in the delivery of water to residents in the Cardiff area
of the Town of Lafayette and Solvay Road area of the Town of Tully.
The two towns anticipate receiving $2M from Honeywell which will be
used for pipe repair/updating in Tully, a new storage tank in Lafayette
and at least $500,000 will be designated to offset the cost of
operating the systems for 10 years.
Discussion related to repairs versus capital improvements and what
happens when the money runs out. Also discussed the need to ensure
OCWA will not be responsible for operation and maintenance costs of
systems when the funds are depleted; Town will be responsible for




continued viability of water sources. Memo detailing components of
agreements and table of estimated costs and options were reviewed.
Contracts will be in the form of operations and maintenance
agreements, not leases.
On motion by K. Gardiner, duly seconded by M. Luber, with all Members approving,
the Board authorized negotiations between OCWA and the Town of Lafayette and
Town of Tully.
e Request to add recruitment of the Executive Director to the Board
agenda.

On motion by B. Doran, duly seconded by K. Gardiner, with all Members approving,
the Board adjourned the regular Board meeting at 2:27pm and moved to Executive
Session to discuss the employment history of particular individuals.

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
approving, the Board adjourned Executive Session at 2:45 pm and returned to the
regular Board meeting.

On motion by J. Dougherty, duly seconded by M. Luber, with all Members approving,
the Board approved the Executive Director’s recommendation for non-union
personnel and executive staff pay increases for 2021.

On motion by M. Luber, duly seconded by J. Dougherty, with all Members approving
the Board adjourned the regular meeting at 2:48 p.m.

The next Authority meeting is scheduled for January 20, 2021 at Northern
Concourse.

Respectfully Submitted,
Laurie Khanzadian, Recording Secretary



