The Onondaga County Water Authority met in regular session on November 18,
2020.

Members of the Authority present were: J. Bianchini, K. Gardiner (remote), J.
Dougherty, and B. Doran (remote).

Others present: M. Hooker, G. Miller, C. Marvin, J. Brown (remote), L. Khanzadian,
and A. Weiss. L. Ciarla and T. Palmer from Dermody, Burke & Brown (remote).

I. Call to Order:

+ J. Bianchini, Chairman called the meeting to order at 12:30 PM
On motion by J. Dougherty, duly seconded by B. Doran, with all Members present
approving, the Board approved the Minutes of November 18, 2020 as presented.
On motion by J. Dougherty, duly seconded by B. Doran, with all Members present
approving, the Board adjourned the regular meeting at 12:33 PM and moved to
Audit Committee.

On motion by K. Gardiner, duly seconded by B. Doran, with all Members present
approving, the Board approved the 457 audit as presented by Dermody, Burke &
Brown.

II1. EXECUTIVE DIRECTOR’S REPORT:

« M. Hooker reviewed the Executive Director’s report.

« Water production and sales are down, Industrial use is down primarily due
to the Attis ethanol plant shutdown and due to lower use by Anheuser
Busch and Crucible Steel. On the wholesale side there has also been a
decrease, mainly in the Town of Dewitt due to lower use by commercial
customers. Conversely, residential use has been up for the year offsetting
much of the decline in revenue.

« Work continues on the Bond resolution for the refinancing of the 2009
Bond. It has been determined that we are able to refinance the 2008 Bond
through EFC with a subsidy. The Bond sale is on track to be finalized in the
March/April timeframe.

« Salt Springs Road project continues through the evaluation and planning
stage. The Town of Manlius and Town of Sullivan are working together
pursuing grants and funding for the project.

« Annual Budget Review with Barton & Loguidice has been completed.

III. WATER PRODUCTION & DELIVERY REPORT

« G. Miller reviewed the Water Production and Delivery report.

« Water production demand has dropped with the cooler Fall weather. We are
running in the low to mid 30’s MGD which is slightly below average.

« Three breaks were worked on last night, one of which was on the
transmission main in Liverpool. The breaks resulted in customers without
water for a period of time. Crews responded well and the repair was
complete by early this morning.

« Town work is moving ahead — Town of Granby held a pre-construction
meeting for their water service. Hastings has taken bids on pipeline
contracts for their project on the northern and eastern areas of the Town.



« Work on Milton Ave and Hinsdale Road continues with the final step in
progress.

« Moving to winter operations at the water treatment plants.

* A. Weiss reported on capital projects.

» Lake Ontario Water Treatment Plant design is in progress.

« Ontario electric project continues to be going well.

« Ontario raw water Pump #3 has been removed for repair.

« Fairmount reservoir design is nearly complete with 90% design under
review.

« Northern Concourse site improvement project is wrapping up, wash bay
expected to be complete over the next month.

IV. LEGAL & PUBLIC AFFAIRS REPORT:

- Jeff Brown reviewed the Legal & Public Affairs report.

« Research and Marketing Strategies prepared a limited customer survey
proposal regarding leak protection coverage for OCWA customers. Waiting
to receive a response from HomeServe on funding the survey.

« Reviewed the recent letter dated November 17, 2020 from the NYS
Department of Environmental Conservation, indicating interest in assuming
ownership of our large parcel of approximately 91 acres. Will continue
discussion at the December board meeting.

V. HUMAN RESOURCES/INSURANCE/SAFETY:

e L. Khanzadian reviewed Human Resources/Insurance/Safety report.

e Reported that the transition to the Guardian dental and vision is going
smoothly.

e Workers Compensation premium renewal for January 1, 2021 will
receive a 3% PERMA relief credit premium reduction and a 2% pre-
payment credit. Also noted that the experience MOD decreased from
.83 to .78 which is a favorable reflection of lost time cases.

VI. FISCAL SERVICES

e C. Marvin reviewed the Fiscal Services report.

e Water revenues are over budget by $109,000 for the month and by
almost $1.3 million for the year. Residentials are about $1.8 million
more than budgeted for the year which far more than offsets the
$527,000 and $65,000 that Industrials and Municipals are under
budget.

e For September, Residential consumption was up by 14 and 18% as
compared to 2019 for the two billings during the month. Residential
consumption for the first billing in November was 14% more than the
previous year.

e Operating expenses are $218,000 over budget for the month
primarily due to pension, OPEB, and MWB legacy costs, but also due
to electric charges, transportation costs, supply costs and other
expenses each being slightly over budget. November and December
each have $250,000 budgeted for a pipeline assessment that will not
take place this year. This will increase the probability of a positive
expense variance in these two months.



e Cash receipts for October were $494,000 more than October 2019.
This is a significant improvement over September which was
$244,000 less than 2019. November receipts are currently $390,000
more than for the same period in 2019. Overall, through the period of
the COVID crisis, cash receipts are about $1.8 million less than
expected.

¢ Significantly past due Accounts Receivable, are, as expected,
continuing to increase. The amount due are now twice as high as they
were at the beginning of April.

e Discussion with the Board regarding Accounts Receivable specifically
increased collection, reminder notices and consideration of payment
terms.

e Days of cash on hand and unreserved funds are increasing, but there
will be a significant drop in December when a payment of $1.9 million
is made to the NYS Retirement system and $550,000 for the annual
Workers Compensation premium.

e Updated version of the MWB legacy costs is available on BoardDocs.
The cost projection includes a $217,000 charge that OCWA bills
annually for External Customer Charges and reduces OCWA’s net cost
by that amount.

VII. NEW BUSINESS
e Discussion of Honeywell Water Systems and potential ideas for
improvement to the delivery of water to residents in the Cardiff area
of the Town of Lafayette and Solvay Road area of the Town of Tully.
Further discussion at the December Board meeting.
e Lake Ontario Water Treatment Plant Improvement Project SEQR
resolution is outlined, and approval is requested.
On motion by J. Dougherty, duly seconded by K. Gardiner, with all Members present
approving, the Board approved the SEQR resolution for the Lake Ontario Water
Treatment Plant Improvement Project.
e 2021 MEC and Advanced Benefit Cost
On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members present
approving, the Board approved the 2021 Breakdown Main Extension Cost as outlined
and dated 11/6/2020.
e 2021 Water Rate Schedules
On motion by J. Dougherty, duly seconded by B. Doran, with all Members present
approving, the Board approved the Water Rates Schedules as outlined.
¢ OCWA Bond Series Resolution 2021. General Water System Revenue
Refunding Bonds, 2021 Series A in an amount not exceeding
$20,500,000 as adopted November 18, 2020
On motion by J. Dougherty, duly seconded by K. Gardiner, with all Members present
approving, the Board approved the Bond Resolution as outlined and adopted
November 18, 2020.

e Contractor Main Extension Contract — Two Contractor Main Extension
Contract presented for consideration.
On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members present
approving, the Board authorized M. Hooker to execute the following:
| PROJECT # | Developer/Contractor | Title | Location | Cost |
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4200076 J. Alberici & Sons, 12" Ext. Section 3, $118,952.25

Inc. Timberbanks Phase 4
TSAL
4200094 David VanWie 8" Ext. Kimball | 4650 Enders | $6472.50
Road Road, TMAN

VIII. UNFINISHED BUSINESS
e 2021 Standardization for Products & Sole Source Procurements
document was reviewed.
On motion by K. Gardiner, duly seconded by B. Doran, with all Members present
approving, the Board approved the 2021 Standardization for Products & Sole Source
Procurements.

VIIIL. BIDS
e Material BIDS # 11 -13, 15-18 and 20.
On motion by J. Dougherty, duly seconded by K. Gardiner, with all Members present
approving, the Board approved the award to the lowest responsible bidder for bids
11 through 13, bids 15 through 18 and bid 20.
i. #11 Brass Water Service Fittings — Lowest responsible bidder,
FW Webb Waterworks - $95,132.52.

ii. #12 Cast Iron Valve Boxes - Lowest responsible bidder,
Bingham & Taylor Corp.- $217,989.85

iii. #13 Ductile Iron Cement Lined Pipe - Lowest responsible
bidder, McWane Ductile - $837,299.00.

iv. #14 DIMJ Contact & Full Body Fittings — Mathematical error
which did not impact the final calculation. Resolved and
recommend the lowest responsible bidder, Everett J Prescott
Inc. - $152,713.00.

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members present
approving, the Board approved #14 bid award to the lowest responsible bidder as
corrected, Everett J. Prescott for $152,713.00

v. # 15 DI or CI Resilient Seated Gate Valves - Lowest
responsible bidder, FW Webb Waterworks - $174,137.35

vi. #16 CI or DIMJ] Resilient Seated Gate Valves w/ bevel - Lowest
responsible bidder, FW Webb Waterworks - $102,855.25

vii. #17 Hydrants - Lowest responsible bidder, Blair Supply Corp. -
$202,071.00.

viii. #18 MJ] Tapping Valves - Lowest responsible bidder, FW Webb
Waterworks $40,569.20.

iX. #19 Stainless Steel Tapping Sleeves -- Mathematical error
which did not impact the final calculation. Resolved and
recommend the lowest responsible bidder, Everett J. Prescott
for $34,198.00.

On motion by J. Dougherty, duly seconded by K. Gardiner, with all Members present
approving, the Board approved #19 bid award to the lowest responsible bidder as
corrected, Everett J. Prescott for $34,198.00.

x. #20 Wedge Action MJ Restraining Gland - Lowest responsible
bidder, Blair Supply Corp. for $61,277.00.
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On motion by J. Bianchini, duly seconded by B. Doran, with all Members present
approving, the Board adjourned the regular Board meeting at 2:00 pm and moved
to Executive Session to discuss ongoing collective bargaining negotiations.

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members present
approving, the Board adjourned Executive Session at 2:20 pm and returned to the
regular Board meeting.

¢ Discussion of recognizing OCWA staff for commitment to working and
dedication to performing work in a safe manner during covid-19
pandemic
On motion by J. Dougherty, duly seconded by B. Doran, with all Members present
approving, the Board approved a day off with pay for all OCWA staff on Thursday,
December 24, 2020.

Om motion by K. Gardiner, duly seconded by J. Dougherty, with all Members
present approving the Board adjourned the regular meeting at 2:25 p.m.

The next Authority meeting is scheduled for December 11, 2020 12:00 p.m. at
Northern Concourse.

Respectfully Submitted,
Laurie Khanzadian, Recording Secretary



