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The Onondaga County Water Authority met in regular session on October 28, 2020.  

 

Members of the Authority present were:  J. Bianchini, K. Gardiner, J. Dougherty, M. 

Luber and B. Doran  

 
Others present: M. Hooker, G. Miller, C. Marvin, J. Brown, L. Khanzadian, and A. 

Weiss. Also present, Dave Knapp, Onondaga County Legislature Chair 

 
J. Bianchini thanked Dave Knapp, for stopping by and providing OCWA Board 

members and OCWA management with various Onondaga County updates. 

 

I. Call to Order: 

• J. Bianchini, Chairman called the meeting to order at 1:10 PM 

 

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members 

approving, the Board approved the Minutes of September 16, 2020 as presented. 

   

II. EXECUTIVE DIRECTOR’S REPORT: 

• M. Hooker reviewed the Executive Director’s report.  

• Preliminary work continues on the Salt Springs Road project. Steps have 
been taken to pursue grants and funding. Parties involved have signed a 

Memo of Understanding regarding project development which includes 

OCWA’s involvement in a lease/operation maintenance agreement.  

• Distributed 2021 Board Meeting schedule with an update to the October 

budget workshop date. Change from October 6, 2021 to October 13, 2021 

• Distributed, for initial review, the 2021 list of Products for Standardization 

and    Vendors for Sole Source Procurement. 

• Discussed the White Pine site and the improvement costs associated with 
providing the estimated 11 MGD. Approximate cost to extend facilities 

which would include new pumps at the Farrell pump station is $3.5M. 
• J. Bianchini and M. Hooker met with the Dewitt Supervisor Ed Michalenko 

and Town Councilor Kerry Mannion to discuss the OCWA and Dewitt water 

systems.  

• Advised the Town of Hannibal Supervisor that effective January 1, 2021 the 

Town would be subject to OCWA Rate Schedule 7A per our agreement. 

• Discussed the plan to refinance 2008/2009 Bonds for an approximate $7.3 

M savings.  

On motion by K. Gardiner, duly seconded by B. Doran, with all Members approving, 

the Board authorized pursuing the refinancing of the 2008/2009 bonds.   

 

III.            WATER PRODUCTION & DELIVERY REPORT  

• G. Miller reviewed the Water Production and Delivery report. 

• Water production demand has dropped with the cooler Fall weather. We are 

running in the low to mid 30’s MGD which is slightly below average.  

• Otisco Lake level is holding at about 37” to 38” below crest of dam, about 
12” below the 60-year average. This is just about the time of year that we 

can expect the lake level to go back up. 
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• Water Quality in our water distribution system is doing well. Blue-green 
algae – no issues, microcystin sampling below Health Department advisory 

limit of 0.3 micrograms per liter all year. 
• The Town of Granby has received approval from the state and intends to 

move ahead with construction in November. The Granby project has the 

potential of 200 new customers.  

• Hinsdale Road/Milton Ave working on a multi-step project to eliminate an 
old deteriorating transmission main control vault near the intersection of 

Hinsdale ad Milton.  There have been several shutdowns which require 
coordination with Rock Tenn paper facility and our treatment facilities. The 
main portion of the work is expected to be completed over the next few 

weeks. 

• A. Weiss reported on capital projects. 

• Current projects are going well including the start-up and running of both 
generators for the raw water and clearwater pump stations. The generators 

will be used to generate power for the testing of the new substation 

components.  

• Reviewed the vibration charts indicating that the vibration issues have been 

resolved on raw water pump #2, pump is back in service.  

• Farrell pump station and Terminal reservoir pipe replacement project design 

is nearing completion and is scheduled to go to bid at the end of the year.  

• Northern Concourse site improvement project is approaching the finish with 
great cooperative effort by OCWA staff to allow the contactor more work 

areas than anticipated expediting the contactor’s work.  

• The Eastern 30mg tank has been inspected and is currently under review by 

the contractor. 

 

IV. LEGAL & PUBLIC AFFAIRS REPORT: 

• Jeff Brown reviewed the Legal & Public Affairs report. 

• Distributed a memo, dated October 28, 2020 with a legal opinion re: the 
legality of OCWA internally funding a lead service line replacement 

program. 

• Discussed the three parcels of Otisco land under consideration for selling. 
The Finger Lakes Land Trust in cooperation with the NYSDEC have shown 

interest in purchasing the large parcel in the Town of Spafford and should 

have an update by the November meeting.  

• HomeServe has offered a leak protection program to OCWA and is 
interested in funding a stand-alone survey to OCWA customers to 

determine interest; more to follow in November. 

 

V. HUMAN RESOURCES/INSURANCE/SAFETY:  

• L. Khanzadian reviewed Human Resources/Insurance/Safety report. 
• Reviewed the Standard Workday and reporting resolution for re-

appointment of John Bianchini, expiring July 1, 2022 and Benedicte 

Doran, expiring July 1, 2023.  

On motion by K. Gardiner, duly seconded by M. Luber, with all Members approving, 
the Board approved the outlined Standard Workday and Reporting resolution for J. 

Bianchini and B. Doran.  
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VI. FISCAL SERVICES  

• C. Marvin reviewed the Fiscal Services report.  
• Water revenues are over budget by $410,000 for the month and by 

almost $1.2 million for the year. Residentials are $1.6 million more 
than budgeted for the year which far more than offsets the $479,000 

and $58,000 that Industrials and Municipals are under budget. 

• For September, Residential consumption was up by 20 and 22% as 

compared to 2019 for the two billings during the month. Consumption 

for the first billing in October was 14% more than the previous year. 

• Operating expenses are $2.3 million over budget for the month 
primarily because of the pension and OPEB expenses that were 
allocated to September. At the end of the year pension expense will 

be $2.2 million more than budgeted and OPEB will be $1.1 million 
more than budgeted.  Both expenses are calculated by actuaries and 

are non-cash.  Both will also be over budget each month for the rest 

of the year.  

• MWB legacy costs are over budget because the 2020 County budget 
did not have retiree health costs included. As a follow-up to the Board 

request, on BoardDocs is the 10-year projection of the anticipated 
legacy amounts. There are moderate increases in 2022 and 2023 with 
larger increases in 2024 and 2025 before trending downward, with 

the two biggest drivers being debt service and the use of the 
appropriated fund balance. Steve Morgan, Onondaga County Chief 

Fiscal Officer, notes that the debt service schedule included the final 
bond issue for MWB. The use of appropriated fund balance could 

possibly be adjusted to smooth out the increases.  

• Cash receipts for September were $244,000 less than September 
2019. It could be a timing issue because mail was extremely light at 

the end of September and October receipts are so far $492,000 more 
than the same period in 2019. Overall, through the period of the 

COVID crisis, cash receipts are about $2 million less than expected. 
• A copy of the revised version of OCWA’s Reserve Policy is on 

BoardDocs for review and approval. The policy has been updated to 
include the category of Allocated Excess Reserves which are surplus 
reserves that the Board specifically approved for use on a particular 

project. As of the end of September, the Board allocated $1,9000,000 
in excess reserves for the Otisco Lake Intake Improvements project 

which has not been spent resulting in the amount of Allocated Excess 
Reserves at the end of the month being $1,900,000. Allocated Excess 

Reserves are subtracted from available funds when determining the 
excess reserve balance. The amounts reported in 2020 as Unreserved 
Funds did not take this into account and as a result were overstated.  

The Unreserved Funds table has been restated to reflect the change.  

 

VII.  NEW BUSINESS 

• 2021 O & M Budget reviewed.  
On motion by K. Gardiner, duly seconded by B. Doran, with all Members approving, 

the Board approved the outlined 2021 O&M Budget.                                                                                             
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• 2021 Capital Budget reviewed.  

On motion by J. Dougherty, duly seconded by M. Luber, with all Members approving, 

the Board approved the outlined 2021 Capital Budget.   

• ABO Budget Report 

On motion by M. Luber, duly seconded by K. Gardiner, with all Members approving, 

the Board approved the ABO Budget repot. 

• OCWA Reserve Policy reviewed. 

On motion by K. Gardiner, duly seconded by B. Doran, with all Members approving, 

the Board approved the revised OCWA Reserve Policy. 

• Third Quarter Investment Policy reviewed. 
On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members 

approving, the Board approved the Third Quarter Investment Report.  
• Change Order #1 Electrical substation upgrades – Raw water pump 

station/Clear water pump station. Modified and outlined with an 

effective date of 10/28/2020 in the amount of $69,794.00 

On motion by B. Doran, duly seconded by M. Luber, with all Members approving, the 

Board approved Change order #1 in the amount of $69,794.00. 

• Change Order #2 Concrete Repairs at Otisco Dam Site. Lupini 

Construction. Credit amount of $8,018.50. 

On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members 

approving, the Board approved the change order credit in the amount of $8.018.50. 

•  Change Order #1 Wash Bay – Northern Concourse site and garage 
facility improvement project: Encountered a few unexpected items 

including asbestos pipe and large stones under garage floor and an 
adjustment to the wash bay. Working on additional costs estimated at 

about $100,000.  
 On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members 

approving, the Board authorized a change order for the Northern Concourse site 

improvements, up to $100,000. 

• Discussed and agreed to the 2021 Board schedule as distributed. 

 

• Rights of Way – Two Right (s) of Way presented for consideration. 
On motion by K. Gardiner, duly seconded by M. Luber, with all Members approving, 

the Board authorized G. Miller to execute the following: 
PROJECT # With  For 

4200050 Kenwood Homes, Inc. Mallards Landing, Ph. 2, 

Sec. 9, TMAN 

4200089 Maple Road Associates, 

Inc. 

The Farmstead, Sec. 5, 

TCLA 

 
•  Contractor Main Extension Contract – One Contractor Main Extension 

Contract and One Job Order presented for consideration. 
On motion by J. Dougherty, duly seconded by M. Luber, with all Members approving, 

the Board authorized M. Hooker to execute the following: 
PROJECT # Developer/Contractor  Title Location Cost 

4200014 Two Plus Four Mgmt. 8” Ext. Island 

Hollow Ph. 2 

(25) 
 

Island 

Hollow, P.2 

TCIC 

$127,203.25 
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JOB ORDERS      

9004020  Superior Metals Mfg. 

Co. 

6” Ext. 

Superior 

Metals (1) 

901 Genesee 

St. VCHI 

$10,000.00 

     

 

On motion by B. Doran, duly seconded by K. Gardiner, with all Members  

approving, the Board adjourned the regular Board meeting at 2:07 pm and moved 

to Executive Session to discuss ongoing collective bargaining negotiations and 

pending litigation matters.    

 

On motion by M. Luber, duly seconded by J. Dougherty, with all Members approving, 
the Board adjourned Executive Session at 3:10 pm and returned to the regular 

Board meeting. 

 

Om motion by K. Gardiner, duly seconded by J. Dougherty, with all Members 

approving the Board adjourned the regular meeting at 3:10 p.m. 

 

The next Authority meeting is scheduled for November 18, 2020 12:30 at Northern 

Concourse.   

  

 Respectfully Submitted,  

Laurie Khanzadian, Recording Secretary 

  

 

 

 

 


