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The Onondaga County Water Authority met in regular session on January 15, 2020.  

 
Members of the Authority present were:  J. Bianchini, K. Gardiner, M. Luber, and J. 

Dougherty.  

 

Others present: M. Hooker, G. Miller, J. Brown, L. Khanzadian, C. Marvin, and A. 

Weiss. 

 

I. Call to Order: 

• J. Bianchini, Chairman called the meeting to order at 11:05 AM 

On motion by M. Luber, duly seconded by K. Gardiner, with all Members present 

approving, the Board approved the Minutes of December 13, 2019 as presented. 

 

II. EXECUTIVE DIRECTOR’S REPORT: 
• M. Hooker updated the Board on metered ratio which dropped slightly at 

year end. However, daily water loss was 963,000 gallons per day lower 

than at the end of 2018 and 1.011 mgd lower than at the end of 2017.   

• 47% of OCWA customers are paying electronically.  

• OCWA’s active customer accounts increased by 515 for 2019. 2020 
development indicates a potential for increasing customers in Granby, 

Hastings, Lenox, Constantia and Sullivan.  

• Salt Springs Road project, Town of Manlius is moving ahead. The Town of 
Manlius has been working on district development, preliminary engineering, 

and financing.  Manlius sent a proposed inter-municipal agreement to 

Sullivan. A coordination meeting will be held in the near future.  

• Otisco Lake boat wash is pending response from the DEC regarding the site 

footprint, working with Jim Walsh on planning.  

• OCWA has received a $1.5 million grant notice of award from Water 
Infrastructure Improvement Act (WIIA) for the North Shore water main 

extension. 
• OCWA received notice of an $840,000 award from the Intermunicipal Water 

Infrastructure for funding the Lake Ontario facilities generator project. The 
project scope has changed significantly since the submittal, two years ago, 

and, therefore, OCWA will not be able to accept the award. 

 

III. WATER PRODUCTION & DELIVERY REPORT: 

• Health Department annual meeting was held in December and all five 
County Health Departments along with the NYS Health Department 
attended. Feedback received was very positive, all very pleased with 

OCWA’s operations. 
• Work continues on the revisions of OCWA’s risk and resilience assessment. 

Kelly Caramanna and Anson Bettinger are working on the project and 

should meet the EPA deadline of March 31, 2020. 

• Recent bids for the Town of Granby Water Service came in higher than 

anticipated.  The Town is currently evaluating the project costs. 

• Town of Lenox watermain operation and maintenance has been accepted by 
OCWA in its entirety which has a potential of 142 customers and 36,000’ of 

new water main and appurtenances. 
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• Overall system betterment work has slowed for the winter but there was 
completion of the connection on Rathburn Road, Oswego which will provide 

two connections to the Town of Oswego water system. 
• Watermain breaks have been minimal in early January with no frost in the 

ground. Minor leaks are in the 50 to 100 gpm range which are difficult to 

find. 

• Recent meeting on Farrell pipes to review OCWA’s concerns. In attendance 
were DN Tanks, DN Tank’s engineer, and an attorney from DN Tank’s 

insurance company.   

• A. Weiss reported on Capital projects. 

• Final design of the Lake Ontario Water treatment plant is underway. 
Meeting is scheduled on January 21, 2020 with County, Regional, and State 

Health Department to formally present the project and its design basis. 

• Contracts are in progress for the Lake Ontario Water Treatment Plant 

dehumidifier project.  

• Lake Ontario Water treatment Plant electrical project contracts are in 

progress and work is scheduled to begin in the coming weeks.  

• Continue to resolve and work on the CARE project related to the Eastern 
Pumping Station. Reviewing Clearwater pumps and Raw Water pumps to 

finalize details for correction and improvement.   

• The basis of design report for the Otisco Lake Intake project is complete. 

The updated Engineering estimates have been reviewed. After a closer 
evaluation of conditions, depth of excavation and groundwater conditions 
the cost estimate has changed significantly. C. Marvin provided a financial 

update on available funds to meet the additional $1.5 M that is needed for 

the project. 

On motion by J. Dougherty, duly seconded by M. Luber, with all members present 
approving, the Board approved the management recommended budget amendment 

of $1.5 M increase from excess reserves for the Otisco Lake Intake project. 
• Skyview and Southwood tanks are complete. Final restoration for both sites 

will take place in the Spring along with demolition of the old Skyview tank. 

• Fairmount tank design is progressing.  

 

IV.LEGAL & PUBLIC AFFAIRS REPORT: 

• J. Brown reviewed the Legal & Public Affairs Report. 

• Summarized the status of the RFP to potentially study the feasibility 
of consolidating services, with Syracuse which was sent to the City 

for review on November 19, 2019. Spoke with B. Andrews on January 
9 and he indicated that city officials hoped to finalize in the next few 

weeks. 
• Working with a research and marketing firm to finalize the semi-

annual customer survey. With a few updates, the survey is scheduled 

to begin early next week. 

• Reviewed the Ethics Board and requested appointment of a Board 

representative for 2020. 

On motion by K. Gardiner, duly seconded by M. Luber, with all Members present 

approving, the Board recommended the re-appointment of B. Doran.     

• Distributed the Code of Ethics and Conflict of Interest policies to 

Board members and requested sign-off on the outlined policies.  
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• Requested approval of OCWA’s Purchasing Policy, for which there 

were no changes. 

On motion by M. Luber, duly seconded by J. Dougherty, with all Members present 

approving, the Board approved the outlined Purchasing Policy. 

• Requested discussion of pending litigation in Executive Session.  

 

V. HUMAN RESOURCES/INSURANCE/SAFETY: 

• L. Khanzadian reviewed Human Resources/Insurance/Safety report. 

• Discussed the recent update to OCWA’s employment application, 
eliminating questions that concern salary history as part of 

compliance with NY state law. 
• Arbitration has been postponed in order to resolve a grievance, 

pertaining to scheduling, during contract negotiations.  
• Perfect Attendance for 2019 totaled 35 employees. Perfect 

Attendance lunch is scheduled for March 11, 2020. Further details will 

follow by email.                                                          

 
VI. FISCAL SERVICES 

• C. Marvin reviewed the Fiscal Services report.  
• 2019 Water Revenues are $350,000 less than budgeted (0.8%) for 

the year.  

• Working on finalizing the expense side and will provide a report once 

the pre-audit financial statements are completed. 

• Will provide a presentation on internal controls for February meeting.  

 
VII.NEW BUSINESS 

•  Reviewed the fourth quarter investment report indicating a $40M 
increase from the end of 2018. 83% of investments are in Treasury bills 
with yields down to an average of 1.393%.   

On motion by K. Gardiner, duly seconded by J. Dougherty with all members present 
approving the accepted the 4th quarter investment report.  

•  Deferred Compensation audit has been finalized and a report completed 
by Dermody, Burke, & Brown. Gardiner commented on the reporting of 
assets at fair value versus net asset value and requested clarification from 

DB&B. 
On motion by K. Gardiner, duly seconded by M. Luber, with all Members present 

approving, the Board accepted the Dermody, Burke & Brown audit report of OCWA’s 
2018 Deferred Compensation plan, pending clarification of the correctness of 
reporting the assets at fair value.  

•  Reviewed the Rolling Meadows lease agreement. The Town of Camillus 
originally built, upgrading the pump station and water storage. OCWA will 

operate the system. 
On motion by J. Dougherty, duly seconded by M. Luber, with all Members present 
approving, the Board approved the lease agreement with Rolling Meadows, Town of 

Camillus. 
•  Contractor Main Extension Contracts-Zero Main Extension Contract (s) 

and one Job Order Contract(s) presented for consideration.   
 
On motion by K. Gardiner, duly seconded by J. Dougherty, with all Members 

approving, the Board authorized the M. Hooker to execute the following: 
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JOB ORDER 

Project # 

Developer/Contractor  Title Location Cost 

9003997  NK Star 

Construction, LLC  

Inst Fire Sys, Sr. 

Apts (1FS) 
6734 State 

Route 13  
$6,000.0050 

 
VIII. UNFINISHED BUSINESS 

•  Continuing efforts on the Otisco Lake boat wash.  

 
IX.  EXECUTIV SESSION  

 
On motion by M. Luber, duly seconded by K. Gardiner, with all Members present 
approving, the Board adjourned the regular Board meeting and moved to Executive 

Session, at 12:15 p.m., to discuss the employment history of a particular employee 

and pending litigation.  

 
On motion by J. Dougherty, duly seconded by M. Luber, with all Members present 

approving, the Board adjourned Executive Session and returned to the regular 

Board meeting at 12:50 p.m. 

 
 

On motion by M. Luber, duly seconded by K. Gardiner, with all Members present 

approving, the Board adjourned the regular meeting at 12:53 p.m. 

 

The next Authority meeting is scheduled for Wednesday February 12, 2020 at 12:30 

at Northern Concourse. 

  

   

 Respectfully Submitted,  

 

Laurie Khanzadian, Recording Secretary  
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