Onondaga County Water Authority

Onondaga County Water Authority
Regular Monthly Authority Meeting
200 Northern Concourse
November 20, 2024 @ 8:30 a.m.

Members of the Authority present were B. Doran, K. Gardiner, A. Geiss and D.
Wickman.

Others present: J. Brown, G. Miller, S. Roth, J. Stowell and A. Weiss

Guest:B. Johnson, Audit Committee Chair
L. Ciarla and T. Palmer of DB&B
K. Castro, N. Hyde, M. Griffin of GHD and K. Barrett and K. Hook of Hazen &
Sawyer

A. Opening Business
1. The Pledge of Allegiance.
2. K. Gardiner called the meeting to order at 8:43 a.m.

3. Authority Board Minutes
o On a motion made by A. Geiss, duly seconded by D. Wickman, with all
Members present in favor, the Authority approved the meeting minutes of
October 30, 2024, as presented.

4. Executive Director Report

J. Brown presented the following:

1. Micron - Management team participated in multiple additional
communications with Micron regarding technical planning re: how to efficiently
bring OCWA water to the White Pine site. We also continued pursuing funding
for the project from NYS, as well as provided requested information to the
CHIPS Program Office and NYSDEC.

2. Audit Committee

. On a motion by A. Geiss, duly seconded by D. Wickman, with all Members
present approving, the Authority adjourned regular session and entered
Audit Committee. (see separate minutes)

B. New Business
1. RFP-06-2024 Master Plan Presentation
Representatives from GHD and Hazen & Sawyer presented on the request for
proposal for a Ontario Water System Master Plan.
2. Revised OCWA Guidelines for Acquisition & Disposal of Property
o On a motion by A. Geiss, duly seconded by D. Wickman, with all Members
present approving, the Authority approved the revised Guidelines for
Acquisition & Disposal of Property as presented.
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3. Town of Sterling Water Sale Agreement

On a motion by D. Wickman, duly seconded by A. Geiss, with all Members
present approving, the Authority approved the water sale agreement with
Town of Sterling.

4. 2025 Rate Schedules

On a motion by D. Wickman, duly seconded by A. Geiss, with all
Members present approving, the Authority approved the following
resolution:

The Onondaga County Water Authority (OCWA) met in regular session at
200 Northern Concourse, Syracuse, NY 13212, County of Onondaga and
State of New York on the 20t day of November at 8:30 a.m.

The meeting was called to order by Kenneth Gardiner, Chair, and the
following were present, namely:

Kenneth C. Gardiner Chair
Anthony Geiss Jr. Vice Chair
Bénédicte H. Doran Secretary
Douglas R. Wickman Member

At the request of the Chair, the following matter was considered and adopted:

WHEREAS, Subdivision 12 of Section 1154 of the Public Authorities
Law states that the Onondaga County Water Authority shall have the
power to make by-laws for the management and regulations of its affairs
and, subject to agreements with bondholders, rules for the sale of water
and the collection of rents and charge therefore; and

WHEREAS, Subdivision 17 of Section 1154 of the Public Authorities
Law further states that the Onondaga County Water Authority shall
have the power to fix rates and collect charges for the use of facilities of,
or services rendered by, or any commodities furnished by the Authority.

NOW, THEREFORE, BE IT RESOLVED, that the Rate Schedule No. 1, 1A/B,
1C, 1H, 2-Gallons, 2A, 3, 4, 4A, 7, 7TA, 7D, 8-Gallons and 8A of Article X of the
Customer Rules of the Onondaga County Water Authority entitled
“Classifications, Rates & Charges” are hereby amended to read as follows:

SEE ATTACHED RATE SCHEDULES



Onondaga County Water Authority

AND BE IT FURTHER RESOLVED, that the amendment to the Customer Rules
and the Rate Schedules, as amended, shall take effect the 1st day of January,
2025.

5. 2025 Main extension contract cost (MEC) and advance benefit plan
MEC and advance benefit plan were tabled until the December meeting.

6. Record of Activities
. On motion by A. Geiss, duly seconded by D. Wickman, with B. Doran
abstaining, Record of Activities for Benedicte Doran was approved as
presented.

7. Expenditure Authorizations
. Were signed without issue.

C. Unfinished Business
The Board discussed the proposed 2025 meeting schedule. There were no
objections to the schedules as presented.

D. Procurements
1) Bid #13 - 2024 Brass Water Service Fittings (no lead)
o On a motion by A. Geiss, duly seconded by D. Wickman, with all Members
present approving, Bid #13 was awarded Core and Main, the lowest
responsible bidder.

2) Bid #14 - Bid #14 - 2024 CI Valve boxes
o On a motion by D. Wickman, duly seconded by A. Geiss, with all Members
present approving, Bid #14 was awarded to T. Mina Supply East LLC, the
lowest responsible bidder.

3) Bid #15 - 2024 DICL Pipe
o On a motion by B. Doran, duly seconded by A. Geiss, with all Members
present approving, Bid #15 was awarded to McWane Ductile, the lowest
responsible bidder.

4) Bid #16 - 2024 DIMJ Compact-Full Body Fittings
. On a motion by D. Wickman, duly seconded by B. Doran, with all Members
present approving, Bid #16 was awarded to F T. Mina Supply East LLC, the
lowest responsible bidder.

5) Bid #17 - 2024 Gate Valve 12-Smaller
. On a motion by B. Doran, duly seconded by A. Geiss, with all Members

present approving, Bid #17 was awarded to Ti Sales, the lowest responsible
bidder.
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6) Bid #18 - 2024 Gate Valve 14-Larger
. On a motion by B. Doran, duly seconded by D. Wickman, with all Members
present approving, Bid #18 was awarded to T. Mina Supply East, LLC, the
lowest responsible bidder.

7) Bid # 19 - Hydrants
. On a motion by D. Wickman, duly seconded by B. Doran, with all Members
present approving, Bid #19 was awarded to Ti Sales, Inc., the lowest
responsible bidder.

8) Bid #20 - 2024 DIMJ Tap Valves w Accessories
. On a motion by A. Geiss, duly seconded by B. Doran, with all Members

present approving, Bid #20 was awarded to Ti Sales, the lowest responsible
bidder.

9) Bid #21 - 2024 SS Tap Slvs
o On a motion by D. Wickman, duly seconded by A. Geiss, with all Members
present approving, Bid #21 was awarded to Core and Main, the lowest
responsible bidder.

10) Bid #22 - 2024 Wedge MJ Gland

o On a motion by A. Geiss, duly seconded by B. Doran, with all Members
present approving, Bid #22 was awarded to F. W. Webb, the lowest
responsible bidder.

E. Executive Session

o On a motion by D. Wickman, duly seconded by A. Geiss, with all Members
present approving, the Authority adjourned the regular meeting at 10:30
a.m. and moved into Executive session to discuss collective bargaining
negotiations.

o On a motion made by A. Geiss, duly seconded by D. Wickman, with all
Members present approving, the Authority adjourned Executive session at
10:52 a.m. and returned to the regular meeting.

E. Executive Reports
1) Water Production and Quality

G. Miller provided the following updates:

a) Water Production - Is down to an average level for this time of year: about
34 MGD. We would like to see it at about 2 MGD lower, will continue to
work on getting it lower.

b) Metered ratio — was 96% for September and October. For twelve
consecutive months the ratio was 83%; below our goal of 85%. It will take a
few more months to get back to our goal.

c) Otisco Lake Level — The Fingerlakes is considered to be abnormally dry and
the NYSDEC has issued a drought watch for all of Upstate New York and a
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d)

drought warning for downstate. Otisco Lake is -33” about 7” low. This is
typically the lowest time of the year and we expect the level to start turning
up later this week with the forecasted storms.

Operations — We have been able to continue with topsoil and seeding,
paving, right of way clearing up through this week, but we have now
switched over to our early winter operations — several weeks later than
normal.

Service Material Inventory and Lead and Copper — Continues to be a
combined effort of all departments, with the engineering and water quality
leading the project. We mailed 74,000 letters. The calls and requests are
relatively low — 1,000 calls, 1,000 site visits, 2,300 web submittals.

2) Technical Services
A. Weiss presented the following:

a)

b)

Master Plan- A conversation ensued regarding the presentation for the
master plan for the Lake Ontario Water System.
On a motion by D. Wickman, duly seconded by A. Geiss, with all Members
present approving, RFP-06-2024 Master Plan was awarded to GHD and
Hazen & Sawyer, subject to final negotiations.

Special project- Part of the team is proposing to be part of the WRF 5289
Study - Thinking outside the Pipe: Non-Invasive Distribution Condition
Assessment Technology Reviews.

LOWTP Improvements- Progress on the punch list and other aspects of
project completion have been good. Progress on the valve and actuator
issue is slow, awaiting actuator manufacturer response.

4) Human Resources/Insurance
J. Stowell provided updates on the following:

a)

b)

HELPS- Successfully transferred three employees to permanent status with
NYS Civil Service through the HELPS program.

UKG - Human Resources and Payroll are working together to launch the
leave tracker module in UKG.

5) Legal
J. Brown reported on the following:

a)

b)

Otisco Lake 90 Acre Parcel - The State has informed OCWA that all
necessary paperwork is complete and ready to be signed to allow us to close
on the sale of the 90 acre parcel.

HomeServe — We received the monthly HomeServe report from our account
manager. The report showed a total of $20,390 used so far this year to
replace two lead service lines and two lines constructed of other materials.
Two additional lead service lines are scheduled to be replaced before the end
of the year at a cost of $9,610, bringing the total amount to $30,000,
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OCWA’s entire allotment for the year.

6) Finance
S. Roth provided the following updates:

a) New York State Retirement System- The required annual contribution of
$2,096,194 to the NYS Retirement system will be paid in early December.
The amount is $6,362 less than budgeted. OCWA saves $15,074 by paying
this invoice before the February 1, 2025 due date.

b) Water Revenues are $192,233 (3.5%) less than budgeted and Net Operating
Expenses are $138,237 (4.0%) more than budgeted for October,

7) Executive Director
J. Brown reviewed KPI’s relating to the following three attributes of Effective
Utility Management:
o Financial Viability
o Water Resource Sustainability
o Infrastructure Strategy and Performance

F. Adjournment
. On a motion by D. Wickman, duly seconded by A. Geiss, with all Members
present approving, the Authority adjourned the meeting at 11:57 a.m.

The next regular meeting of the Authority is scheduled for December 13, 2024 at
10:00 a.m., at 200 Northern Concourse.

Respectfully submitted,

Jennie S. Stowell
Recording Secretary



