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Onondaga County Water Authority 

Regular Monthly Authority Meeting  

Lake Ontario Water Treatment Plant 

September 18, 2024 @ 12:00 p.m.  

 

Members of the Authority present were J. Bianchini, B. Doran, K. Gardiner, A. Geiss 

and D. Wickman. 

Others present: J. Brown, G. Miller, S. Roth, and J. Stowell.  

 

A. Opening business  

  

1. The Pledge of Allegiance. 

 

2. K. Gardiner called the meeting to order at 12:32 p.m. 

   

3. On a motion made by A. Geiss, duly seconded by D. Wickman, with all Members 

in favor, the Authority approved the meeting minutes of August 23, 2024, as 

presented.  

 

4. Executive Director Report 

• Management has participated in multiple ongoing communications with Micron 

regarding technical planning re: how to efficiently bring OCWA water to the 

White Pine site. We also participated in multiple discussions with federal and 

state environmental regulators, including the CHIPS Program Office and 

NYSDEC. 

• Annual budgets were discussed and various topics related to the 2025 O&M and 

Capital Budgets which will be presented next month.  

 

B. Executive Session  

• On a motion by A. Geiss, duly seconded by J. Bianchini, with all Members 

approving, the Authority adjourned the regular meeting at 1:04 p.m. and moved 

to Executive Session to discuss matters leading to the employment of particular 

persons.  

• On a motion made by A. Geiss, duly seconded by J. Bianchini, with all Members 

approving, the Authority adjourned Executive session at 1:27 p.m. and returned 

to the regular meeting. 

 

C. Annual Meeting – Governance Committee  

• On a motion by J. Bianchini, duly seconded by B. Doran, with all Members 

approving, the Authority adjourned the regular meeting at 1:30 p.m. and moved 

to the Governance Committee.  
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• J. Brown reviewed with the Committee members the following OCWA Board 

term expiration dates: 

Douglas Wickman and John Bianchini July 2025 

Anthony Geiss and Benedicte Doran July 2026 

Kenenth Gardiner July 2027 

 

• On a motion by D. Wickman, duly seconded by B. Doran, with all Members 

approving, the Committee recommended the following slate of officers for 

reappointment: 

Kenneth Gardiner – Chair 

Anthony Geiss – Vice Chair 

Benedicte Doran – Secretary 

John Bianchini – Treasurer 

 

• On a motion by B. Doran, duly seconded by D. Wickman, with all Members 

approving, the Committee recommended adding specific diversity, equity, and 

inclusion to our Ethics Policy. 

 

• On a motion by B. Doran, duly seconded by D. Wickman, with all Members 

approving, the Committee recommended that the full Board reapprove the 

Vision and Mission Statements, Delegated Powers Resolution, Procurement 

Policy, Reserve Policy, Investment Policy and Budget and Fiscal Policies as 

presented. 

  

• On a motion by J. Bianchini, duly seconded by D. Wickman, with all Members 

approving, the Committee recommended the appointments to the following 

committees and board: 

Audit Committee – Brian Johnson, Chair 

Ethics Board – Douglas Wickman, Chair 

Finance Committee – John Bianchini, Chair 

Governance Committee – Kenenth Gardiner, Chair 

Innovation Committee – Benedicte Doran, Chair 

 

• On a motion made by D Wickman, duly seconded by J. Bianchini, with all 

Members approving, the Authority adjourned the Governance Committee at 

1:44 p.m. and returned to the regular meeting. 

 

D. New Business  

 

1) Approval of Governance Committee Recommendations 

 

• On a motion by B. Doran, duly seconded by A. Geiss, with all Members 

approving, the Authority accepted the recommendations of Governance 

Committee and approved the vision and mission statements, delegated powers 

resolution, procurement policy, reserve policy, investment policy, and budget 
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and fiscal policies, as well as approved adding diversity equity and inclusion 

language to the Ethics Policy. 

 

2) Election of Officers  

 

• On a motion by B. Doran, duly seconded by D. Wickman, with all Members 

approving, the Authority accepted the recommendation of the Governance 

Committee and approved the slate of officers as presented.  

 

3) Assignment of Committee Chairs 

 

• On a motion by J. Bianchini, duly seconded by A. Geiss, with all Members 

approving, the Authority accepted the recommendation of the Governance 

Committee and approved the committee and board assigments as presented.  

 

4) Update on Lead and Copper 

G. Miller reviewed with Authority Members recent revisions and pending 

updates to the Environmental Protection Agency’s Lead and Copper Rule 

regulations.  He noted that a database referencing the construction materials of 

all service lines in our system must be submitted to the Department of Health 

by mid-October.  To obtain up to date and accurate information, various OCWA 

departments have regularly engaged in a door tagging campaign.  The 

engagement with customers has been positive.   Following submission of the 

service materials database, OCWA customers with lead or unknown services 

will be receiving a letter from OCWA, regarding next steps.   

 

2. Sole source and standardization 

• On a motion by B. Doran, duly seconded by D. Wickman, with all Members in 

favor, the Authority approved United Radio as a sole source vendor for the 

maintenance, service and repairs to radio and communication systems.  

 

E. Bids   

 

1. Bid #12 Hydrochloric Acid  

• On a motion by D. Wickman, duly seconded by B. Doran, with all  

Members approving, Bid #12 was awarded to the lowest responsible bidder 

Amrex Chemical Co, Inc. 

 

2. Bid #11 Liquid Carbon Dioxide  

• On a motion by D. Wickman, duly seconded by B. Doran, with all Members 

approving, Bid #11 was awarded to the lowest responsible bidder Carbonic 

Systems Inc.  
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3. RFP -05-2024 Water Services WPCP 

• On a motion by B. Doran, duly seconded by A. Geiss, with K. Gardiner 

abstaining and all other members approving, RFP -05-2024 was awarded to 

Barton and Loguidice, D.P.C.    

 

F.  Reports 

1) Water Production and Quality 

G. Miller provided the following updates:  

• Lake Levels: Otisco Lake level on September 4th was 14.5” which 

is about 4” above average for this time of year. We have one gate open 

below the crest of the dam. Lake Ontario water level is 3” above the 

long-term monthly average. Neither lake level is causing any concerns 

with operations. 

• Water Main Breaks: The number of watermain breaks was abov 

average for the month and year.  

• Water Quality: Finished water quality from both treatment plants 

continues to be excellent. We have increased chlorine feed rates at 

our treatment plants and chlorine booster stations as chlorine levels 

distribution system continue to drop off as we typically see in the late 

summertime due to increased water temperatures. With increased 

feed rates, fluctuating tanks levels, and flushing throughout the 

system we have been able to maintain the chlorine levels at a decent 

rate. 82% of our distribution system sample points were above 0.20 

ppm for the month.  

• Service Material Inventory: We continue to work on updating the 

information in our service line material inventory database. We have 

been distributing door tags in areas where we are lacking the most 

information and have a higher probability of lead services. This 

program has had a very good response from our customers, and we 

are making slow progress towards reducing the number of water 

service line of unknown construction material. Despite this effort we  

still have a significant number of unknown materials on both OCWA 

side and customer sides. We are required to submit the database to 

the Health Department by October 16, 2024. 

 

3) Technical Services  

    J. Brown presented the following:  

• LOWTP Improvements: Since the last meeting valve and actuator 

issues have reemerged (Filter 6). 

• Watermain Relining Work (Geddes): The cement relining work 

continues to progress. Unfortunately, several subcontractors have 

submitted claims and liens for non-payment by the prime contractor. 

We have met with the prime contractor and have placed its surety 

company on notice accordingly. Payment will be withheld until liens 
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are released. The work remains adequate, so the claims are the 

responsibility of the prime contractor to resolve. 

 

4) Human Resources/Insurance  

   J. Stowell provided updates on the following: 

• Recruitment – OCWA is attracting a lot of talented candidates.  CDL 

and water construction experience is still the most difficult skill set to 

recruit for.   

• Fall Career Fairs – HR staff are scheduled to attend seven different 

career events in September and October. 

• Health and Wellness Fair – benefit vendor engagement is up and we 

anticipate a positive representation for employee benefits.   

 

5) Legal/Public Education/Communications 

J. Brown reported on the following: 

Legal -  

• Settlement – A lawsuit regarding a service line that damage by an 

outside contractor has been settled and OCWA has received payment.  

• 90 Acre Parcel – A NYSEG easement is being pursed, at the request 

of NYS DEC.   

6) Finance  

S. Roth provided the following updates: 

• Requested departmental 2025 O&M and capital budgets have been 

consolidated by J. Hartwell, reviewed by G. Miller and A. Weiss, and 

submitted to J. Brown for his review. They will be reviewed with the 

Board at the Budget Workshop meeting on October 9th.   

• Water Revenues were $140,852 (2.6%), more than budgeted and Net 

Operating Expenses were $14,231 (.4%) more than budgeted for 

August. 

 

7) Executive Director 

J. Brown discussed the following with the Authority members:  

• Industrial Customer Late Fees-  The management team is 

recommending a 1% late fee for industrial accounts over 30 days 

delinquent.  There was no objection from the Board.   

• It was discovered that the OCRRA, rate was never adjusted to revised 

the Southern Branch municipal rate structure.  OCRRA’s rates will 

be adjusted.  

• Several members of the management team are working with the 

Otisco Lake Preservation Association to host a community form on 

October 2nd to answer questions about the blueline sales program.   

 

J. Brown reviewed KPI’s relating to the following four attributes of Effective 

Utility Management:  

o Customer Satisfaction 
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o Community Sustainability 

o Operational Optimization  

o Stakeholder Understanding and Support 

 

F. Adjournment 

• On a motion by J. Bianchin, duly seconded by B. Doran, with all  

Members approving, the Authority adjourned the meeting at 

2:53 p.m.  

 

The Board scheduled a Budget Workshop meeting for October 9, 2024 at 9 a.m. at 200 

Northern Concourse.   

 

Respectfully submitted, 

Jennie S. Stowell 

Recording Secretary    

 

 


