Onondaga County Water Authority

Onondaga County Water Authority
Budget Workshop
200 Northern Concourse, Syracuse
Wednesday October 9, 2024 @ 12:00 p.m.

Members of the Authority present were B. Doran, K. Gardiner, A. Geiss and D.
Wickman. Via phone, non-voting J. Bianchini.

Others present: J. Brown, G. Miller, S. Roth, J. Stowell, and A. Weiss.

A. Board Meeting.
1. The Pledge of Allegiance.
2. K. Gardner, Chairman called the meeting to order at 12:10 p.m.

e On a motion made by A. Geiss, duly seconded by D. Wickman, with all
Members present in favor, the Authority approved the meeting minutes of
September 18, 2024, as presented.

B. 2024 Budgets

e On a motion made by A. Geiss, duly seconded by D. Wickman, with all
Members present in favor, the Authority moved into the Finance
Committee.

e J. Brown advised committee members that C. Crawly from Fiscal
Advisors would be presenting at the regular meeting of Authority on
October 30th.

e The Committee reviewed in detail the following topics:

o Projected reduction in investment income, due to lower interest
rates and less money to invest because projects that had monies
in reserve are nearing completion.

o The cost and value analysis of adding a valve operation and
replacement crew.

o The committee discussed at length opportunities and hurdles for
system improvements.

o Additional onetime non-revenue income.

Proposed customer rates.

A. Weiss briefed the committee on the impact of the revised Lead

and Copper Rule.

e J. Brown presented the following reports and conversations ensued:

Twenty Year O&M Budget Projection

O&M Budget Justifications

O&M Budget Comparison Year to Year

O&M Budget Monthly Summary
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Year-End Projected Fund Balance Report

Rate Increase Impact Report

Twenty Year Capital Budget Projection

Capital Budget Justifications

o Capital Budget

e K. Gardiner asked that the engineering firm who is awarded the contract
to develop the system master plan, present to the Authority Board.

e On a motion by A. Geiss, duly seconded by D. Wickman, with all
Members present approving, the Finance Committee meeting was
adjourned at 1:47 p.m.
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C. Executive Session

e On motion by B. Doran, duly seconded by D. Wickman, with all Members
present approving, at 1:49 p.m. the Authority moved into executive
session to discuss the potential engagement of a particular corporation
and the financial history of particular individuals.

e On a motion by A. Geiss, seconded by B. Doran with all Members present
approving, the Authority adjourned executive session at 2:12 p.m.

e On a motion by A. Geiss seconded by D. Wickman with all members
present approving, the Authority adjourned the workshop at 2:13 p.m.

The next regular meeting of the Authority is scheduled for October 30, 2024 at 8:30
a.m., at 200 Northern Concourse, Syracuse.

Respectfully submitted,

Jennie S. Stowell
Recording Secretary



