Onondaga County Water Authority

Onondaga County Water Authority
Regular Monthly Authority Meeting
200 Northern Concourse, Syracuse
Wednesday June 19, 2024 @ 12:00 p.m.

Members of the Authority present were J. Bianchini, B. Doran, K. Gardiner, A. Geiss
and D. Wickman.

Others present: J. Brown, G. Miller, S. Roth, J. Stowell, M. Thomas and A. Weiss.

Guests: C. Carter and R. Craley via Teams. and E. Snow.

A. Opening business

1. C. Carter and R. Craley from Raftelis presented the strategic plan. The Board
discussed various priorities. The Board concluded that conversations will
continue throughout 2024.

2. The Pledge of Allegiance.
3. K. Gardiner called the meeting to order at 12:24 p.m.

4. On a motion made by J. Bianchini, duly seconded by A. Geiss, with all Members
in favor, the Authority approved the meeting minutes of May 15, 2024, as
presented.

B. New business
1. Finance Committee

e On a motion made by B. Doran, duly seconded by D. Wickman, with all
Members approving, the Authority adjourned the regular meeting at
12:26 p.m. and moved to the Finance Committee.

e On motion by D. Wickman, duly seconded by B. Doran, with all
Members approving, the Board returned to regular session at 1:29 p.m.

2. Long range budgets

e On a motion by B. Doran, duly seconded by A. Geiss, with all
Members in favor, the Authority Board approved the 20-year budget
O& M and Capital budgets as recommended by the Finance
Committee.

3. Strategic plan
e On a motion by D. Wickman, duly seconded by B. Doran, with all
Members if favor, the Authority Board approved the 2024-2028
OCWA Strategic Plan subject to ongoing prioritization discussions.
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4. Northern Concourse door project final change order no. 1
e On a motion by D. Wickman, duly seconded by A. Geiss, with all
Members approving, change order #1 was approved as presented.

5. Standardized product and sole source vendor
e On a motion by B. Doran, duly seconded by A. Geiss, with all
Members approving, J&S Costello, LLC was approved as sole source
provider for the Smith Blair tapping machines and related apparatus.

6. Chemical bulk storage tank inspection engineering proposals
e On a motion by D. Wickman, duly seconded by A. Geiss, with all
Members approving, the contract was awarded to Plumley
Engineering, P.C.

7. Standard workday resolution
e On a motion by B. Doran, duly seconded by A. Geiss, with all
Members approving, the standard workday resolution was approved
as presented.

8. Main extension and job order contracts
e Two (2) Main Extension. On motion by D. Wickman, duly seconded by A.
Geiss, with all Members approving, the Authority authorized J. Brown to
execute the following:

Main extensions
Project Developer Job title Description Cost
number
4240040 Golden Bear 8” Main T. Cicero $19,125.00
Realty, LLC extension
9004167 City View 4” Fire service | T. Onondaga $10,000.00
Onondaga, LLC

e One (1) Job Contract. On motion by D. Wickman, duly seconded by J.
Bianchini, with all Members approving, the Authority authorized J.
Brown to execute the following:

Job contract
Project Developer Job title Description Cost
number
9004170 Lee Haramis Install (1) T. Cicero $20,000.00
service, (1)
hydrant

9. Expenditure authorizations
o Expenditures were authorized.
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D. Bids

1. Bid #5 valve, pipe, and misc. painting
e On a motion by A. Geiss, duly seconded by B. Doran, with all Members
approving, Bid #5 was awarded to the only bidder M.G. Industrial
Painting Co, Inc.

E. Unfinished Business
1. Procurement policy amendment
M. Thomas reviewed with the Authority Members amendments to the policy.
e On a motion by J. Bianchini, duly seconded by D. Wickman, with all
Members approving, the amendments to the procurement policy were
approved as presented.

J. Bianchini inquired about the status of the 90-acre parcel. M Thomas stated
that the DEC has requested that we sell some very small pieces of property to
three different landowners before the DEC acquires the larger parcel. The
properties in question need to be appraised. We are in the process of determining
who will pay for the appraisals. Once the appraisals are paid for, the process of
appraising the properties will be efficient. A. Geiss noted previous conversations
with neighbors.

2. Accounts receivable and collections update
M. Thomas noted that the collections team is considering penalties for delinquent
industrial accounts. She also noted that the suit with CCI is near resolution.

S. Roth stated that outstanding accounts receivable balances are improving.

J. Bianchini inquired about the status of the Otisco Lake blue line sales. J.
Brown shared that A. Allen has been actively engaged with various landowners.
Interest is increasing.

F. Reports
1) Executive Director

J. Brown reviewed KPI’s relating to the following four attributes of Effective

Utility Management:
o Customer Satisfaction
o Community Sustainability
o Operational Optimization
o Stakeholder Understanding and Support

2) Water Production and Quality
G. Miller provided the following updates:
Water main breaks: The number of watermain break was above average
for May.
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Metered ratio: The twelve-month metered ratio dropped due to all the
leaks and watermain breaks over the past few months along with sales
being down. May’s water loss has returned to a more normal number
but it is anticipated it will take a few months to recover and return to the
goal.

Otisco Lake water level: 3” below the spillway, just slightly below the
long term average (2” below). No operational issues or concerns at this
time.

System water demand: Demand has increased to 45 MGD. No issues
to report.

Water quality: Remains excellent, no issues. Chlorine levels are good
throughout the system. We are conducting uni-directional flushing in
the Town of Salina.

Skyridge agreement: The agreement has been signed with a 15 year
term and the option for extending for two 10 year periods.

3) Technical Services
A. Weiss presented the following:

Thermal technology: Shared with Authority Members pictures taken
with the new thermal drone camera.
LOWTP Drain Outfall Inspection: The inspection of the drain outfall
was completed May 30th. The outfall structure was found to be in good
condition with no apparent deficiencies. Combined with the hydraulic
analysis and condition assessment performed inhouse on the drain line
between the water treatment plant and the shoreline, this gives us
confidence that the critical line remains serviceable and can meet the
needs of the current and future operation of the plant.

D. Wickman inquired about the Volney tank painting projects. A
conversation followed regarding tank painting and replacement.

4) Human Resources/Insurance
On a motion by B. Doran, duly seconded by D. Wickman, with all Members
approving, the Authority approved entering into an agreement with PERMA
to provide workers compensation insurance via the following resolution.

WHEREAS Onondaga County Water Authority has determined it is in
its best interests, financial and otherwise, to obtain its Workers'
Compensation coverage by Self-Insuring under Section 50-4a of the NYS
Workers’ Compensation Law; and

WHEREAS the New York State Workers' Compensation Board is seeking
confirmation that Onondaga County Water Authority has, by law, the ability
to raise funding to cover payment for any outstanding Workers'
Compensation claims or liabilities; and
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WHEREAS pursuant to Public Authorities Law § 1056, the Onondaga
County Water Authority has the power and authority to issue bonds, notes,
or other obligations for any corporate purpose of the Onondaga County
Water Authority and

WHEREAS pursuant to Public Authorities Law § 1054 (9) the Onondaga
County Water Authority has the power and authority to pledge its revenues
and mortgage any and all properties to secure the obligations of the
authority and to do all things necessary, convenient or desirable to carry out
its purposes; and

WHEREAS pursuant to Public Authorities Law § 1054 (15), the fees, rates
and charges fixed by Onondaga County Water Authority must be sufficient
to cover all bond indebtedness, liabilities, and expenses of Onondaga County
Water Authority it is hereby

RESOLVED, that Onondaga County Water Authority acknowledges that it
will be responsible for any outstanding Workers' Compensation Claims
accruing as a result of Self-Insuring its workers’ compensation liabilities
under Section 50-4a of the NYS Workers’ Compensation Law, and that
Onondaga County Water Authority shall take any and all steps necessary to
fund said claims, including commencing the process of bond issuance,
subject to the laws and regulations governing the bonding process, together
with utilizing all other financial resources necessary to satisfy any
outstanding Workers' Compensation claims accruing during the period in
question.

5) Legal/Public Education/Communications
External engagement - M. Thomas shared that the business office offers
customers the opportunity to participate in post employee engagement
phone surveys. Analytics to follow.

K. Gardiner asked about the status of OnSolve. M. Thomas noted that the
program is very robust which required a significant amount of input from
stakeholders and training. She anticipates introducing the program for
planned outages and employee notices in the next few weeks.

6) Finance
S. Roth provided the following updates:

Independent auditor request for proposals (RFP): has been released.
Proposals are due back on June 28th and interviews will be completed
the week of July 8th.
Reserve fund balances: have been adjusted to include the Farrell Pump
Station improvement project that was approved as part of the 2024
Capital Budget. $1,800,000 is allocated out of the General Fund which
may impact days cash on hand at year-end.
Water revenues: Are $377,066 (7.7%) more than budgeted and Net
Operating Expenses are $81,899 (2.3%) more than budgeted for May.



Onondaga County Water Authority

e On a motion by J. Bianchini, duly seconded by A. Geiss, with all
Members approving, the Authority adjourned the meeting at
2:31 p.m.

The next regular meeting of the Authority is scheduled for July 17, 2024 at 12:00
p.m., at the Otisco Water Treatment Plant.
Respectfully submitted,

Jennie S. Stowell
Recording Secretary



