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Onondaga County Water Authority 

Regular Monthly Authority Meeting  

200 Northern Concourse, Syracuse 

Wednesday May 15, 2024 @ 12:00 p.m. 

 

Members of the Authority present were J. Bianchini, B. Doran, K. Gardiner, A. Geiss 

and D. Wickman. 

Others present: J. Brown, G. Miller, S. Roth, J. Stowell, M. Thomas and A. Weiss.  

Guests:  H. Chapman, C. Carter and R. Craley  

 

A. Opening business  

  

1. The Pledge of Allegiance. 

 

2. K. Gardiner called the meeting to order at 12:04 p.m. 

 

3. On a motion made by A. Geiss, duly seconded by J. Bianchini, with all Members 

in favor, the Authority approved the meeting minutes of April 17, 2024, as 

presented.  

 

4. C. Carter and R. Craley from Raftelis presented a draft strategic framework.  The 

Board discussed various aspects of the metrics.  Raftelis will present a final 

version at the June Authority Board meeting.   

 

 

B. Executive Session 

• On a motion made by B. Doran, duly seconded by J. Bianchini, with all 

Members approving, the Authority adjourned the regular meeting at 

12:47 p.m. and moved to Executive session to discuss collective 

negotiations, matters leading to the appointment of particular 

individuals and a corporation, and the proposed acquisition of real 

property.  

• On a motion made by J. Bianchini, duly seconded by D. Wickman, with 

all Members present approving, the Authority adjourned Executive 

session at 1:31 p.m. and returned to the regular meeting. 

• On a motion made by J. Bianchini, duly seconded by D. Wickman, with 

all Members approving, the Authority agreed to permit an exemption to 

the Anti-Nepotism policy and hire Zach Hull as a Laborer II in the 

Distribution Maintenance Department.   

 

C. New Business 

1. Teamsters Collective Bargaining Agreement  

• On a motion made by J. Bianchini, duly seconded by A. Geiss, with all 

Members approving, the Authority approved the Teamsters CBA 

collective bargaining agreement 2024-2027 as presented.   
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2. Skyridge Water System Agreement   
M. Thomas discussed the draft agreement with the Town of Manlius for the 

maintenance and operation renewal of the Skyridge Water Supply District.   

The agreement was presented as a ten-year agreement. Conversations 

ensued regarding the length of the agreement.   

 

• On a motion made by D. Wickman, duly seconded by A. Geiss, with all 

Members present approving, the Authority adopted the following 

resolution: 

 

 

IN THE MATTER OF 

THE AUTHORIZATION OF AN AGREEMENT  RESOLUTION AUTHORIZING 
BETWEEN THE ONONDAGA COUNTY WATER OPERATION AND MAINTENANCE 

AUTHORITY AND THE TOWN OF
 AGREEME
NT      MANLIUS, NEW YORK 

    

The ONONDAGA COUNTY WATER AUTHORITY (the “AUTHORITY” or 

“OCWA”) 

 
met in regular session in the Town of Salina, County of Onondaga, 
State of New York on the 15th day of May, 2024 at 12:00 p.m. 
 
The meeting was called to order by Kenneth C. Gardiner and the 
following were present, namely: 

Kenneth C. Gardiner,Chair  

Anthony Geiss, Jr., Vice Chair  

Benédicte Doran, Secretary  

John V. Bianchini, Treasurer  

Douglas R. Wickman, Member 

 

WHEREAS, the Skyridge Water Supply District (the “DISTRICT”), the 
Town of Manlius (hereinafter “TOWN”), and the AUTHORITY desire to 
enter into an AGREEMENT whereby OCWA will operate and maintain 
the DISTRICT’s water system; and 

 
WHEREAS, the TOWN represents to the AUTHORITY that the said 
DISTRICT has been duly established as provided by law; and 
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WHEREAS, the AUTHORITY represents to the TOWN that the 
AUTHORITY has the power and the authority to bind itself to the 
provisions of the AGREEMENT. 
 
NOW, THEREFORE, 

 

BE IT RESOLVED, that the Executive Director of the AUTHORITY be and 
hereby is authorized to execute said agreement on behalf of the 
AUTHORITY; and 

 
BE IT FURTHER RESOLVED, that the Executive Director and 
Attorney be and hereby are authorized to carry out the intention of 
this resolution. 

 
 

3. Town of Sullivan Consolidated Lease and Consolidated Water District 

Supply Agreement 

M. Thomas reviewed with the Board the consolidated lease and supply 

agreement.  She noted that she has added language that includes 

indemnification of the Authority related to lead and copper.  

 

• On a motion by A. Geiss, duly seconded by J. Bianchini, with all 
Members approving, the Authority adopted the following resolution: 

 
 IN THE MATTER  

         OF  
             THE AUTHORIZATION OF AN AGREEMENT     RESOLUTION AUTHORIZING  
            BETWEEN THE ONONDAGA COUNTY WATER    WATER DISTRICT SUPPLY  

 AUTHORITY AND THE TOWN OF                         AGREEMENT  
                             SULLIVAN, NEW YORK  

  
The AUTHORITY met in regular session in the Town of Salina, County of 
Onondaga, State of New York on the 15 day of May, 2024 at 12:00 p.m.  
The meeting was called to order by Kenneth C. Gardner and the following 
were present, namely:  

Kenneth C. Gardiner, Chair  
Anthony Geiss, Jr., Vice Chair  
Benédicte Doran, Secretary  
John V. Bianchini, Treasurer  

Douglas R. Wickman, Member  
 

WHEREAS, the Town of Sullivan (hereinafter “TOWN”) and the 
AUTHORITY desire to enter into an AGREEMENT to supply water to the 
DISTRICTS (hereinafter “DISTRICTS”); and 
  
WHEREAS, the TOWN represents to the AUTHORITY that the said 
DISTRICTS have been duly established as provided by law; and  
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WHEREAS, the AUTHORITY represents to the TOWN that the 
AUTHORITY has the power and the authority to bind itself to the 
provisions of the AGREEMENT.  
 
NOW, THEREFORE,  
 

 BE IT RESOLVED, that the AGREEMENT between the AUTHORITY and 
the TOWN, in substantially the same form as is annexed hereto be and 
hereby is approved by the AUTHORITY; and  

 
 BE IT FURTHER RESOLVED, that the Chairman or the Executive 
Director of the AUTHORITY be and hereby is authorized to execute said 
agreement on behalf of the AUTHORITY and to deliver copies of the 
AGREEMENT to the TOWN, and any other party; and 

 
BE IT FURTHER RESOLVED, that the Chairman, Executive Director, and 
Attorney be and hereby are authorized to carry out the intention of this 
resolution. 

 

• On a motion by B. Doran, duly seconded by J. Bianchini, with all 

Members approving, the Authority authorized the agreement for the 

Town of Sullivan Water District Supply.  

 
 
 

IN THE MATTER 

    OF 
 THE AUTHORIZATION OF AN AGREEMENT    RESOLUTION AUTHORIZING 
BETWEEN THE AUTHORITY AND THE TOWN         LEASE AGREEMENT 

                      OF SULLIVAN, NEW YORK  

  

 The AUTHORITY met in regular session at 200 Northern Concourse, in the 
County of Onondaga, State of New York on the 15 day of May, 2024 at 12:00 
p.m. 
The meeting was called to order by Kenneth C. Gardiner and the following 
were present, namely:  

Kenneth C. Gardiner, Chair 
    Anthony Geiss, Jr., Vice Chair 
    Benédicte Doran, Secretary  
    John V. Bianchini, Treasurer 
    Douglas R. Wickman, Member 

 
WHEREAS, the TOWN of SULLIVAN and the AUTHORITY desire to contract 
for the lease of  water distribution systems and for the supply of water and 
water service to the following: 

Central Sullivan Water District 
   East Sullivan Water District 
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Fyler Road West Water District 
                Fyler/Roxbury Water District 

                      Hamilton Brown, Bushnell Shore Road Water Improvement District 
                Lamoy/Black Creek Water District 

                     Marsh Mills Water District 
                   New Boston Road East Water District 

                      North Sullivan Water District 
                     Smith Ridge Water District 

 (“AGREEMENT”), and, 
 WHEREAS, the TOWN of SULLIVAN has represented to the AUTHORITY 

that the DISTRICTS were duly established as provided by law, and 
 

WHEREAS, the TOWN of SULLIVAN has represented to the AUTHORITY 
that the TOWN has the power and the authority to bind itself to the 
provisions of the proposed Agreement. 
 

  NOW, THEREFORE, 
 

BE IT RESOLVED, that the proposed Agreement between the AUTHORITY  
and the TOWN of SULLIVAN, New York in substantially the same form as 
is annexed hereto be and hereby is approved by the AUTHORITY, and 
 
BE IT FURTHER RESOLVED, that the Chairman or Executive Director of   
the AUTHORITY be and hereby is authorized to execute said Agreement on  
behalf of the AUTHORITY and to deliver a copy of the executed Agreement  
to the TOWN of SULLIVAN, New York, and any other entity, and 
 
BE IT FURTHER RESOLVED, that the Chairman, Executive Director, and  
Authority Attorney be and hereby are authorized to carry out the intention  
of this resolution. 

 

4. Otisco Lake Blueline Sales 

J. Brown reviewed the history of Otisco Lake the blueline properties with the 

Board.  He noted that, to date, a number of property owners who have 

purchased OCWA shoreline property is relatively minimal.  J. Brown 

recommended sending letters to all landowners along Otisco Lake who have 

not purchased blueline parcels outlining the advantages of making such 

purchases.  The Board agreed.   

 

5. Expenditure authorizations 

• Expenditures were authorized. 

 

D. Bids   

 

1. Bid #6 Sodium Hypochlorite 

• On a motion by B. Doran, duly seconded by D. Wickman, with all 

Members approving, the bid was awarded to the lowest responsible 

bidder, Slack Chemical.   
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E. Unfinished Business  

1. Update on Accounts Receivable  

M. Thomas provided an update on receivables.  She noted the accounts 

receivable team is actively engaged with outstanding industrial customers.  The 

team will continue to monitor the status of accounts and provide the Authority 

with updates.   

  

F. Reports  

1)  Executive Director 

J. Brown stated conversations with Micron are ongoing.   

Conversation ensued about recent grant awards.  

 

2)  Water Production and Quality 

G. Miller advised the Board that the Consumer Confidence Report has been 

distributed, posted on the OCWA website, and notices sent to customers in 

their bills and a notice placed in the Post Standard and Facebook.   

Metered Ratio: The twelve-month metered ratio dropped due to all the leaks 

and water main breaks the occurred in January and February combined 

with commercial and residential water sales being down for the first four 

months of the year.   He anticipates that it will take a few months to return 

to our goal of 85%.  

  

3) Technical Services 

A. Weiss provided an update on the raw water pipe inspection.  He noted 

that the acoustic (leak) and electromagnetic (structural) inspection of the 54-

inch raw water transmission main was recently completed. A detailed 

analysis of the pipe condition will be provided in the coming months.    

D. Wickman asked about the status of the leaky roof at the Lake Ontario 

Water Treatment Plant.  A. Weiss stated that it appears to have been 

resolved, however, a heavy rain event is needed to demonstrate complete 

success.  

 

 4) Human Resources/Insurance  

J. Stowell reviewed with the Board the liability and property insurance 

renewal.  Although assessed values increased and insurance rates continue 

to climb, the renewal is within the scope of budgeted amount.   
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5) Legal/Public Education/Communications 

Local Work Preference in Procurement- M. Thomas reviewed with the 

Board the regulations regarding procurement and the ability to provide local 

preference.   The topic was tabled.  

 

6) Finance  

S. Roth provided the following updates: 

a) OCWA’s Long Range Budget preparation is in process and the budgets 

are scheduled to be presented to the Board at the June meeting.  

b) The Independent Auditor Request for Proposals (RFP) is being released. 

We anticipate the process to be completed this summer.  

c) Payroll updates and programming continue to implement salary increases 

from the Teamster’s contract settlement.  

d) Water Revenues were $245,962 (5.3%) less than budgeted and Net 

Operating Expenses were $236,331 (7.5%) less than budgeted for April. 

 

• On a motion by J. Bianchini, duly seconded by D. Wickman, with all  

Members approving, the Authority adjourned the meeting at 

2:51 p.m.  

 

The next regular meeting of the Authority is scheduled for June 19, 2024 at 12:00 

p.m., at 200 Northern Concourse, Syracuse.    

Respectfully submitted, 

Jennie S. Stowell 

Recording Secretary    

 

 


