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Onondaga County Water Authority 

Regular Monthly Authority Meeting  

200 Northern Concourse, Syracuse 

Wednesday April 17, 2024 @ 12:00 p.m. 

 

Members of the Authority present were J. Bianchini, B. Doran, K. Gardiner, A. Geiss 

and D. Wickman. 

Others present: J. Brown, G. Miller, S. Roth, J. Stowell, M. Thomas and A. Weiss.  

Guests:  K. Caramanna and P. Murphy 

 

A. Opening business  

  

1. The Pledge of Allegiance. 

 

2. K. Gardiner called the meeting to order at 12:05 p.m. 

 

3. The Board recognized K. Caramanna and OCWA for receiving the 2024 NYS 

American Water Works Association Safety Award.   This is the fifth consecutive 

year that AWWA has recognized OCWA’s safety program.   

The Board then congratulated P. Murphy and the Otisco Water Treatment Plant 

for winning the first place award for the Best Tasting Drinking Water in New York 

State competition hosted by the New York Section of the American Water Works 

Association (NYSAWWA). 

 

4. On a motion made by A. Geiss, duly seconded by D. Wickman, with all Members 

in favor, the Authority approved the meeting minutes of March 13, 2024, as 

presented.  

 

5. On a motion made by A. Geiss, duly seconded by D. Wickman, with all Members 

in favor, the Authority approved the Audit Committee minutes of March 13, 2024, 

as presented.  

 

 

B. Executive Session 

• On a motion made by B. Doran, duly seconded by J. Bianchini, with all 

Members approving, the Authority adjourned the regular meeting at 

12:17 p.m. and moved to Executive session to discuss collective 

negotiations, matters leading to the appointment of a particular 

individual and corporation, and the proposed acquisition of real 

property.  

• On a motion made by J. Bianchini, duly seconded by A. Geiss, with all 

Members present approving, the Authority adjourned Executive session 

at 1:12 p.m. and returned to the regular meeting. 
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C. New Business 

1. Capacity discussion 

The discussion was led by A. Weiss.   He presented the current demands and 

production levels of the system.  He then explored expansion opportunities 

and capacity limitations.  The Authority members engaged in a dialogue with 

management regarding the future of the system.   

 

2. RFP-02-2024 Otisco Dam Engineering Assessment  

• On a motion by J. Bianchini, duly seconded by B. Doran, with all 

Members approving, the engagement was awarded to the lowest 

responsible proposer Schnabel. 

 

3. Resolution Granting the State of New York Authority to Perform the 

Adjustment for the Owner and Agreeing to Maintain Facilities Adjusted 

Via State-let Contract PIN 3501.94/D265138  

 

• On a motion by J. Bianchini, duly seconded by B. Doran, with all 

Members approving, the Authority authorized the following resolution. 

 

RESOLUTION WHEREAS, the New York State Department of Transportation 

proposes the construction, reconstruction, or improvement of I-81 Viaduct – 

Contract 5 located in Onondaga County, PIN 3501.94/D265138 and 

WHEREAS, the State will include as part of the construction, reconstruction, 

or improvement of the above mentioned project the relocation and adjustment 

to water mains and appurtenances, pursuant to Section 10, Subdivision 24, of 

the State Highway Law, as shown on the contract plans relating to the project 

and meeting the requirements of the owner, and  

WHEREAS, the service life of the relocated and or replaced utilities has not 

been extended, and  

WHEREAS, the State will provide for the reconstruction of the above mentioned 

work, as shown on the contract plans relating to the above mentioned project. 

NOW, THEREFORE, BE IT RESOLVED: That the Onondaga County Water 

Authority (“OCWA”) approves of the relocation of and adjustment to their water 

mains and appurtenances and the above mentioned work performed on the 

project and shown on the contract plans relating to the project and that the 

OCWA will maintain or cause to be maintained the adjusted facilities 

performed as above stated and as shown on the contract plans.  

BE IT FURTHER RESOLVED that Patrick Sherlock, P.E., B.C.E.E. has the 

authority to sign, with the concurrence of the OCWA Board any and all 

documentation that may become necessary as a result of this project as it 

relates to OCWA and  
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BE IT FURTHER RESOLVED: That the clerk of the OCWA is hereby directed to 

transmit three (3) certified copies of the foregoing resolution to the New York 

State Department of Transportation.  

 

4. Resolution Granting the State of New York Authority to Perform the 

Betterment for the Owner and Agreeing to Maintain Facilities 

Adjusted Via State-let Contract PIN 3043.65 

 

• On a motion made by J. Bianchini, duly seconded by B. Doran, with all 

Members approving, the Authority authorized the following resolution. 

 

Resolution of the Onondaga County Water Authority (OCWA) in Onondaga 

County agreeing to pay the costs and responsibilities of betterment work 

on BRIDGE (BIN 4008540) over the Oneida River and along US Route 11 

in the -Towns of Cicero and Hastings within the jurisdiction of the Town 

of Cicero and Hastings. The betterment work consists of the installation of 

12” waterline attached to the new bridge and along US Route 11 

WHERAS, the New York State Department of Transportation (NYSDOT) is 

undertaking a transportation project identified as: BRIDGE (BIN 4008540) 

over the Oneida River and Barge Canal along US 11-Towns of Cicero and 

Hastings. and  

WHEREAS, Section 10, Subdivision 27 of the New York State Highway 

Law provides, in part, that the Commissioner of Transportation shall have 

power, upon the request of the municipality, to perform work for and at 

the expense of such municipality, any work of construction or 

reconstruction, including the removal and relocation of facilities, provided 

the Commissioner of Transportation deems it practicable to perform such 

work in connection with the performance of any work of construction, 

reconstruction, or improvement; and  

WHERAS, the Onondaga County Water Authority (OCWA) has concurred 

with the design of betterment work to be done and the plans and 

specifications that have been prepared and are hereby referred to as the 

betterment; and  

WHERAS the Onondaga County Water Authority (OCWA) approves the 

plans of this betterment work and desires to have this work included with 

the project; and WHERAS the State of New York has estimated the cost of 

the betterment and has agreed to include this betterment with the Project 

identified above provided by the Onondaga County Water Authority 

(OCWA) agrees to pay the cost of such betterment.  

NOW, THEREFORE, the Onondaga County Water Authority (OCWA) 

Board as duly convened and be it:  

1. RESOLVED: that the Onondaga County Water Authority (OCWA) does 

approve the cost estimate of its betterment to be performed by the State; 

and be it further  

2. RESOLVED: that the Onondaga County Water Authority (OCWA) shall 

maintain or cause to be maintained such highway betterment(s) and 
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maintenance shall include the repair and replacement of equipment and 

the operation of such betterment; and be it further  

3. RESOLVED; that Patrick Sherlock, P.E., B.C.E.E. has the authority to 

sign, with the concurrence of the Onondaga County Water Authority 

(OCWA), any and all documentation that may become necessary as a 

result of this betterment as it relates to the Onondaga County Water 

Authority (OCWA) and be it further  

4. RESOLVED: that the Onondaga County Water Authority (OCWA) will 

deposit with the State Comptroller in a Project escrow account, the full 

amount of the estimate for the cost of the betterment for payments by the 

State Comptroller for the betterment work, prior to Contract Letting; and 

be it further  

5. RESOLVED: the Onondaga County Water Authority (OCWA) will also 

deposit with the State Comptroller in a Project escrow account the full 

amount of the contract bid price for the cost of the betterment (less any 

amounts already deposited for purpose thereof) for Resolution Granting 

the State of New York Authority to Perform the Betterment for the Owner 

and Agreeing to Maintain Facilities Adjusted Via State-let Contract PIN 

3043.65 payments by the Comptroller on account of betterment costs No 

Later than 21 days after letting; and be it further  

6. RESOLVED: that in the event the actual betterment cost exceeds the 

amount of the deposit the Onondaga County Water Authority (OCWA) 

shall within 90 days of the receipt of notice from the Commissioner pay 

the amount of such deficiency to the State Comptroller; and any excess of 

the deposit shall be paid to the Onondaga County Water Authority 

(OCWA) on the warrant of the State Comptroller on vouchers approved by 

the Commissioner after project close out; and be it further  

7. RESOLVED: that the Recording Secretary of Onondaga County Water 

Authority (OCWA) is hereby directed to transmit three (3) certified copies 

of the foregoing resolution to the State Department of Transportation. 

5.   Sole source vendors  

• On a motion made by B. Doran, duly seconded by A. Geiss, with all  

Members approving, the Authority approved the list of sole  

source vendors as presented.  

 

6.  Terminal Reservoir Yard Piping Repairs Change Order No. 1 

• On a motion made by J. Bianchini, duly seconded by A. Geiss, with all  

Members approving, the Authority approved Change Order No. 1 as 

presented.  
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7. First Quarter Investment Report 

 S. Roth presented the investment report.  A conversation ensued  

 regarding the vendor fees. 

 

• On a motion made by D. Wickman, duly seconded by J. Bianchini, with  

• all Members approving, the Authority approved the first quarter  

investment report as presented.  

 

8. Main extension & job order  

• One (1) Main Extension.  On a motion by A. Geiss, duly seconded by J. 

Bianchini, with all Members approving, the Authority authorized J. Brown 

to execute the following: 

 

Job No. With Job Title Proj. Cost 

9004019 D. Muraco 8” Service and 
Hydrant 

$28,500.00 

 

9. Record of Activities 

• On a motion made by J. Bianchini, duly seconded by B. Doran, with K. 

Gardiner abstaining, all other members in favor, the Authority approved  

the Record of Activities for K. Gardiner for posting as presented.   

 

10. Update on blueline property sales  

The conversation was tabled until May.  

 

D. Bids   

 

1. Bid #E-2024 Otisco Lake Chemical Feed 

• On a motion by A. Geiss, duly seconded by D. Wickman, with all 

Members approving, the bid was awarded to the lowest responsible 

bidder, Henderson Bros. Contracting.   

 

2. Bid #4-2024 2024 Vehicle Maintenance Service 

• On a motion by B. Doran, seconded by J. Bianchini, with all other 

Members approving, the Authority awarded the bid to the lowest 

responsible bidder, Butch’s Automotive.   

 

3. Update on Accounts Receivable  

S. Roth provided an update on receivables.  She noted that due to the persistence 

of the collections team, the Authority received a significant payment on an 

outstanding industrial account.  The team will continue to monitor the status of 

accounts and provide the Authority with updates.   
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4. Strategic Plan 

J. Brown reported that the employee survey has been completed.  The next step 

in the planning process is scheduled for April 29th.  Small working groups will be 

meeting to discuss various aspects of the plan.  At the May meeting of the 

Authority, members will have the opportunity to review the proposed plan.   

 

5. Local Preference for Bidding and Request for Proposals  

J. Brown briefed Authority members on the options available under the provisions 

of New York State law.   Conversations ensued about defining “local” and the 

appropriate level of discretion.  The conversation was tabled.   

  

Expenditure authorizations 

• Expenditures were authorized. 

 

G. Staff key reports  

 

1) Water Production and Quality 

G. Miller noted the number of watermain breaks was below average for the 

month. We are now slightly below average for the year. 

Metered Ratio: The twelve-month metered ratio dropped due to all the leaks 

and watermain breaks over the past few months combined with commercial 

and residential water sales being down for the past month. At the same time 

crews have been able to do a great job identifying leaks early and repairing 

them quickly. The operations department will be providing additional 

assistance to our leak detection staff to try to reduce the leakage.  

We remain close to our goal of 85%, coming in at 84.76%.  

 

2) Engineering 

Lake Ontario Water Treatment Plant:  On April 12th and 15th, 

representatives of several contractors/vendors will be on-site to perform in-

person review and inspection with the Engineer to understand and 

investigate the cause of some of the issues.  

Roof - An inspection is scheduled on April 12th with representatives of all 

involved parties to discuss and investigate the various issues and 

observations.  

Kalwall (Translucent Panels) - Issues will be considered during the roof 

inspection site visit on April 12th and a manufacturer inspection will occur 

April 15th .  

Pipe Painting - The Contractor has been asked to stop any repair efforts 

until formal review and direction can be issued by the Engineer. The coating 

manufacturer and local representative are not meeting expectations and 

their responses are incomplete, inappropriate, and not reflective of the 

contract requirements, thus requiring the Engineer to provide supplemental 

guidance and review. 
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Authority members inquired about communications with local officials when 

OCWA is replacing infrastructure in the roadway.   

 

A. Weiss advised Authority members that B. Blanchard, Manager of 

Technical Support, is retiring in July.  He has served the Authority for over 

20 years.   

 

 4) Human Resources/Insurance  

J. Stowell noted that our liability insurance renewal is in process.  

Additionally, she has been working with OneGroup, liability insurance 

broker and OCWA staff, to create a database of insurance certificates called 

Trustlayer.  It is a risk management platform that automates the verification 

process of insurance and vendor requirements.   

 

5) Legal/Public Education/Communications 

M. Thomas advised that the Annual Report will be available at the next 

meeting.  

HomeServe-  HomeServe’s hardship fund has provided $150,000 of 

assistance to OCWA’s customers.  

Ligation – Authority members inquired about the status of various legal 

matters.   

 

6) Finance  

S. Roth reported that the audited financial statements and annual 

disclosure report have been published on the Municipal Securities 

Rulemaking Board, Electronic Municipal Market Access website.  

Audit services – Request for proposals for independent auditor services will 

be released in the next couple of weeks. 

Revenues - Water Revenues are $69,690 (1.4%) more than budgeted and 

Net Operating Expenses are $207,385 (6.8) less than budgeted for March. 

 

7)  Executive Director 

J. Brown shared with Authority members that the request to raise the rate 

Metropolitan Water Board charges the City of Syracuse for water off the 

Central Branch was approved by the Onondaga County Legislature on April 

2nd. The increase will go into effect on May 1st . 

Another Zoom call with Micron regarding the draft water services agreement 

is scheduled for the week of April 15. J. Brown, G. Miller, and A. Weiss 

continue to meet bi-weekly via Zoom with Micron technical representatives. 

J. Brown reviewed the KPI’s with the Authority members. 

 

• On a motion by B. Doran, duly seconded by A. Geiss, with all  

 Members approving, the Authority adjourned the meeting at 

 3:12 p.m.  
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The next regular meeting of the Authority is scheduled for May 15, 2024 at 12:00 

p.m., at 200 Northern Concourse, Syracuse.    

Respectfully submitted, 

Jennie S. Stowell 

Recording Secretary    

 

 


