Onondaga County Water Authority

Onondaga County Water Authority
Regular Monthly Authority Meeting
200 Northern Concourse, Syracuse
Wednesday March 13, 2024 @ 12:00 p.m.

Members of the Authority present were J. Bianchini, A. Geiss and D. Wickman.
Others present: J. Brown, G. Miller, S. Roth, J. Stowell, and A. Weiss.

Guests: L. Ciarla and T. Palmer

A. Opening business
1. The Pledge of Allegiance.
2. A. Geiss, Vice- Chairman called the meeting to order at 12:17 p.m.

3. On a motion by D. Wickman, duly seconded by J. Bianchini, with all Members
present in favor, the Authority approved the meeting minutes of February 13,
2024, as presented.

4. On a motion by J. Bianchini, duly seconded by D. Wickman, with all Members
present in favor, the Authority approved the special meeting minutes of March 1,
2024, as presented.

B. Bids
1. Bid #D-2024
e On a motion by D. Wickman, duly seconded by J. Bianchini, with all
Members present approving, the bid was awarded to the lowest
responsible bidder Drulyk Construction.
2. Bid #1-2024
e On a motion by D. Wickman, duly seconded by J. Bianchini, with all
other Members present approving, the Authority awarded the bid to the
lowest responsible bidder, Penn Power Group LLC.

J. Bianchini asked if local bidders are given preference. A conversation ensued.
J. Brown noted that the Suffolk County Water Authority just adopted a bidding
preference local companies.

3. Bid #2-2024

e On a motion by D. Wickman, duly seconded by J. Bianchini, with all
Members present approving, the Authority awarded the bid to the lowest
responsible bidder, Slack Chemical Co, Inc.
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4. Bid #3-2024
e On a motion by J. Bianchini, duly seconded by D. Wickman, with all
Members present approving, the Authority awarded the bid to the lowest
responsible bidder, Slack Chemical Co, Inc.

C. Unfinished Business
1. Accounts receivable and collections
S. Roth provided an update on outstanding accounts receivable balances. A
payment for the Attis property is anticipated soon. Management has been in
conversations with Crucible. S. Roth said that they have started sending
past due letters are being sent to all industrial customers.

2. Strategic planning update
J. Brown shared the summary from the strategic planning meeting. There
was brief discussion about short- and long-term planning and forecasting.

D. New Business
1. Expenditure authorizations
e Expenditures were authorized.

2. Main extension & job order
e One (1) Main Extension. On a motion by J. Bianchini, duly seconded by
D. Wickman, with all Members present approving, the Authority
authorized J. Brown to execute the following:

Job No. With Job Title Proj. Cost
9004149 T-Mobile 6” Fire Service $13,500.00
Northeast LLC

3. RFQ 03-2023
e On a motion by J. Bianchini, duly seconded by D. Wickman, with all
Members present approving, the Authority awarded the bid to the lowest
responsible bidder, Tradition Energy & Community Solar Authority.

4. RFQ 01-2024
e On a motion by J. Bianchini, duly seconded by D. Wickman, with all
Members present approving, the Authority awarded the bid to the lowest
responsible bidder, Barton & Loguidice D.P.C.

5. Lakeland Pump Station Generator
A. Weiss announced that OCWA was awarded funding from a Federal
Emergency Management Agency grant through the Hazard Mitigation Grant
Program. Total cost of the project $255,000, the award is $229,500 and
OCWA’s match is $25,500.
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6. Guidelines for Acquisition and Disposal of Property
e On a motion by D. Wickman, duly seconded by J. Bianchini, with all
Members present in favor, the Authority’s approved guidelines for
acquisition and disposal of property as presented.
E. Audit Committee
e On a motion by J. Bianchini, duly seconded by D. Wickman, with all
Members approving, the Authority entered the Audit Committee.

e At 1:45 p.m. on a motion by D. Wickman duly seconded by J. Bianchini,
with all Members present approving, the Authority returned to the
regular meeting.

e On a motion by J. Bianchini, duly seconded by D. Wickman, with all
Members approving, the Authority agreed to accept the recommendation
of the Audit Committee approving the 2023 external audit.

D. New Business
7. Sole source vendors
e On a motion by J. Bianchini, duly seconded by D. Wickman, with all
Members present in favor, the Authority approved the list of sole
source vendors as presented.
8. ABO Annual Report
¢ On motion made by D. Wickman, duly seconded by J. Bianchini, with all
Members in favor, the Authority approved the Operations and
Accomplishments and Annual Report for 2023 as presented.
9. ABO Procurement Report
e On motion made by D. Wickman, duly seconded by J. Bianchini, with all
Members in favor, the Authority approved the 2023 Procurement Report
as presented.
10. ABO Property Report
e On motion made by D. Wickman, duly seconded by J. Bianchini, with all
Members in favor, the Authority approved the 2023 Property Report as
presented.
11. ABO Investment Report and Investment Guidelines
e On motion made by J. Bianchini, duly seconded by D. Wickman, with all
Members in favor, the Authority approved the 2023 Annual Investment
Report and Investment Guidelines.

G. Staff key takeaways
1) Executive Director
J. Brown shared with the Authority members an update on Micron. He
noted that technical meetings are going well. Micron provided recent
revisions to peak water needs. Conversations about the draft water services
agreement are ongoing.



Onondaga County Water Authority

2) Water Production and Quality
G. Miller notes that the number of watermain breaks was right at the
average for February. We are slightly above average for the year due to the
increased number in January. The leak detection and distribution
maintenance crews have been busy, but have been able to keep up with the
work.

Metered Ratio: The twelve-month metered ratio dropped due to all the leaks
and watermain breaks over the past two months, but the team has done a
great job identifying them early and repairing them quickly. The ratio
dropped to 85.18% which remains above the goal of 85%. The Operations
Department will be providing additional assistance to the leak detection staff
to try to reduce the leakage.

J. Bianchini asked about the use of artificial intelligence to locate leaks. A.
Weiss engaged in a conversation about technology.

LaFayette and Tully Operations: Both water systems are functioning
acceptably. OCWA has been operating and maintaining the systems for a
little more than two years. The expenditures over and above the revenue
from water billings was about $54,000 in 2023. Out of the Honeywell funds
set aside for the operation of the two systems, $287,000 is left. The current
projection is that the funds will be expended after about seven years out of
our ten year contract period. The two towns are pursuing funding to
connect to the Village of Tully and contract with the Village for operations.
We are optimistic that those plans will be completed before the operational
funds are depleted.

Skyridge Operations and Long-term Plans: The Skyridge water system is
also functioning acceptably. OCWA management has been working with the
Town and Skyridge Water District residents to define the improvements they
intend to make to the water system. They intend to continue to use their
existing wells and make repairs, replace their water tank and make other
improvements within the existing water system.

Cayuga County: G. Miller and A. Weiss met with the Town of Brutus, Town
of Mentz, Village of Weedsport, Cayuga County legislator,Engineer from the
City of Auburn, Cayuga County Water and Sewer Authority, and their
Engineer to discuss the possibility of supplying water to their communities.
We discussed a new waterline, pump stations and tanks coming from
Western Reservoir. We provided copies of the maps and cost estimates
developed by Barton & Loguidice in 2018. Cost estimates at the time were
$35 to $40 million. We told them that costs have gone up 40% to 50% since
then, so project costs would be $50 to $60 million.
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3) Engineering
Lake Ontario Water Treatment Plant: A. Weiss reported the contractor’s
most recent schedule projects completion in August 2024 and represents a
significant improvement in progress compared to previously reported delay.
With the end of the work in sight we have started detailed review of all work
in an effort to avoid having major items on the closeout punch list in
August.

Additionally, the transmission main stabilization project near Milton Avenue
went very well.

4) Human Resources/Insurance
J. Stowell shared the 2023 recruitment and retention statistics.

5) Legal/Public Education/Communications
J. Brown reported that the communications department is working a Trust
Your Tap campaign. He also noted that the class action settlement has
been extended.

6) Finance
S. Roth reported that water revenues were $426,691 (9.8%) more than
budgeted and Net Operating Expenses were $29,507 (.9%) less than
budgeted for February.

She asked that the board review the threshold for recording bank accounts
for municipal deposits on OCWA'’s financial statements.

H. Executive Session

e On a motion made by J. Bianchini, duly seconded by D. Wickman, with
all Members present approving, the Authority adjourned the regular
meeting at 2:45 p.m. and moved to Executive session to discuss the
financial history of particular person, matters leading to employment of
a particular person, collective bargaining negotiations, and the proposed
acquisition of property.

e On a motion made by J. Bianchini, duly seconded by D. Wickman, with
all Members present approving, the Authority adjourned Executive
session at 3:51 p.m. and returned to the regular meeting.

e On a motion by J. Bianchini, duly seconded by D. Wickman, with all
Members present approving, the Authority agreed to permit an
exemption to the Anti-Nepotism policy and approve Austin Lotts to be
hired in the Facilities Department as a Maintenance Worker I.

e On a motion by J. Bianchini, duly seconded by D. Wickman, with all
Members present approving, the Authority adjourned the meeting at
3:52 p.m.
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The next regular meeting of the Authority is scheduled for April 17, 2024 at 12:00
p.m., at 200 Northern Concourse, Syracuse.

Respectfully submitted,

Jennie S. Stowell
Recording Secretary



